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About the District 

 
Duval County Public Schools 

 

Superintendent  DAC President 
Dr. Diana Greene  Michael Hawk 

   
Board Chair  PTA President 

Honorable Paula Wright  Felita Tutt 
 

Vision 
Every student is inspired & prepared for success in college or a career and life. 

 

Mission 
To provide educational excellence in every school, in every classroom, for every student, every day. 

 

Core Values 
Responsibility 

We foster learning that leads to independence by upholding individual and collective commitments to creating a community of 
learners. 

Knowledge 
We foster lifelong learning in children and adults to be prepared to participate in the global economy. 

Trust 
We foster positive relationships based on mutual respect, transparency, honesty, and the consistent demonstration of actions. 

Compassion 
We foster an environment of equity and empathy that respects differences and values diversity. 

 

Demographics 
 

School Types 
School Types # of schs 
Elementary 99 
K-6 3 
K-8 2 
Middle 24 
6-12 2 
High 19 
Virtual 1 
Charter Schools 33 
Exceptional Centers 6 
Alternative Schools 7 
TOTAL 196 

 

Student Enrollment 
School Type # of students 
Elementary 56,668 
K-6 282 
K-8 1,843 
6-12 2,302 
Middle 21,138 
High 30,455 
Virtual 303 
Charter Schools 11,951 
Exceptional Centers 1,441 
Alternative Schools 2,319 
TOTAL 128,702 

 

Employees 
Employee Type # of employees 
Full Time Staff 11,876 
Part Time Staff 1,237 
TOTAL 13,113 

 

 
 

Total 
Enrollment 

African 
American Asian Hispanic Native 

American 
Multi-
Racial 

Pacific 
Islander White 

128,702 

44% 4% 12% <1% 5% <1% 35% 

Economically 
Disadvantaged 

Students with 
Disabilities 

English Language 
Learners  

70.1% 18.7% (total) 
14.4% (w/o gifted) 11.4%  
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Effective Leaders 

Strategic Plan Alignment: 
Intentional Focus on Student Achievement & Well-being 

Develop & Retain High Performing Team Members 
Ensure Effective, Equitable, and Efficient Use of Resources Aligned to 

Improved Student Outcomes 
 

About 

In schools with effective leaders, principals and teachers work together to implement a shared vision. In such schools, 
people, programs, and resources are focused on a vision for sustained improvement. Leaders: 

• Practice shared leadership 
• Set high goals for quality instruction 
• Maintain mutually trusting and respectful relationships 
• Support professional advancement for faculty and staff 
• Manage resources for sustained program improvement 

 

Needs Assessment 
 

Data Indicators 
Data Source Variable 2015-2016 2016-2017 2017-2018 

TNTP Insight Survey Instructional Planning for Student 
Growth Domain 

7.8 out of 10 7.8 out of 10 7.8 out of 10 

TNTP Insight Survey Career Progression Domain 5.6 out of 10 6.3 out of 10 6.4 out of 10 
TNTP Insight Survey Leadership Domain 7.7 out of 10 7.8 out of 10 7.8 out of 10 
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Fall 2017 TNTP Insight Results – Retention in Duval County Public Schools 

Chart A 

 
Chart B 

 
Chart A: This chart shows the percentage of teachers who report receiving low-cost retention strategies. TNTP has found 
that top teachers who experience two or more of these retention strategies plan to keep teaching at their schools for 
nearly twice as long.  

Chart B: These charts show the most common reasons that teachers plan to stay or plan to leave their current school. 
Nationally, TNTP has found that strong school culture and inspiring leadership are the most common reasons teachers 
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plan to stay at top-quartile schools, and that dissatisfaction with school culture and school leadership are the most 
common reasons teachers plan to leave bottom-quartile schools.   
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Fall 2017 TNTP Insight Results - Leadership Domain Indicators 

 
Fall 2017 TNTP Insight Results - Career Progression Domain Indicators 
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Fall 2017 TNTP Insight Results – Instructional Planning for Student Growth Domain Indicators 

 



Duval County Public Schools Continuous Improvement Plan 2018-19 
 

L a s t  u p d a t e d |  10/19/2018 11:01:00 AM 
 

7 | P a g e  

 
 

 
Domain Scores: These are the different Domains that teachers respond to on the Insight survey. The blue bars show the 
average score for the district.  The thin green lines show the average score for all Duval County top-quartile schools.  The 
Domains are ordered by the gap between the average score for the district and the Duval County top-quartile average. 
Domain scores are scored out of 10. 

How to interpret the individual items: These are the survey items within the indicated domain. The blue horizontal bars 
show the average score for the district.  The thin green lines show the average score for all Duval County top-quartile 
schools.  
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Districtwide Initiatives 
About 

Providing high quality teachers for all students is one of the most important drivers of a well-functioning education system.  
Human Resources recognizes that implementing long-term high-yield solutions will result in the effective recruitment and 
retention of highly qualified administrative and instructional personnel.   

 

Recruiting 

The district has experienced recruiting success through the continued use of use of diverse recruiting teams comprised of 
HR staff, region superintendents, and principals.  In order to provide a more teacher centered focus, we have added 
instructional staff to high return recruiting events, to provide current teacher perspectives to applicants.  Our strategy of 
offering open contracts to candidates at regional and national events has continued to show positive results.   

Of those hired, 50% filled vacancies in historically hard to staff areas of science, ESE, math, and ELA.  The remaining 
candidates filled elementary or other key vacancies.  This pool of open contract candidates represents more than 75 
quality local, regional, and national college of education programs.   

Though the use of open contracts has been a successful initiative, we are working on ways to increase the percentage of 
candidates that sign open contracts who rescind their acceptance prior to the beginning of schools.  Candidates often cite 
the delay in identifying a specific school assignment as the reason for the recession.  Current transfer timelines contribute 
to the delay as well as final budget decisions impacting personnel moves. Last year to combat this, we negotiated hotel 
discounts and developed a guided school tour schedule for open contract candidates to network with principals. 

The enhanced recruitment efforts implemented in recent years (Open Contracts, targeted marketing, targeted selection 
of events, supplements, and the negotiated increased starting teacher salary) has resulted in 3,771 teacher hires over the 
past three years resulting in an average of 1,257 hires per year.  A comparison of hires and separations indicates that for 
the years 2013-2016, 95% of the teachers needed to meet classroom vacancies were hired.  For the years, 2014-2016, 
97% of the teachers needed to meet classroom vacancies were also met.  Though this data spotlights how the district has 
benefited from implementing targeted recruitment and marketing initiatives, it has identified the need to not just 
continue to recruit high-quality talent but, the need to explore why we are not retaining talent attracted to the district 
and implement strategies to resolve this barrier.   

 

Retention 

Teacher recruitment has been a major focus of our district but data shows the importance of keeping existing and newly 
recruited/hired teachers.  Though nationally, a large demand for teachers is due to retirement or pre-retirement, district 
data shows that teacher resignations not tied to retirement is an area of concern.  In our district, on average, 30% of 
teacher separations are tied to retirement and or terminations while 69% are tied to resignations.   

The resignation data shows that we are losing novice teachers (43%) in their first three years at a higher rate than 
experienced teachers (20%).  To further compound the issue, on average, 27% of resigning teachers indicate Personal as 
a reason for their departure. 

This does not provide enough information for the district to implement effective retention strategies.  Nor does it provide 
insight in to why 20% of our experienced teachers who have sound pedagogical skills to meet student needs and mentor 
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novice teachers are leaving the district as well.  HR is committed to developing a web-based confidential electronic exit 
survey –that captures additional information about why personnel are resigning at such high rates.  

The district’s Teacher Development and Support Team (TDS), in partnership with each school, works with strategic intent 
to retain teachers. Part of this work entails tracking induction requirements and the required professional development 
for new teachers. Another very important component of this work is in support, support, support. It is well-known that 
happy people stay. People become happy in an organization when they feel supported and valued while putting in the 
work necessary to be successful. The TDS team of eleven specialists meet quarterly, monthly, and/or weekly with the 
school-based Professional Development Facilitators to provide an additional layer of support to ensure our newest 
educators are on track to complete state mandated requirements for novice teachers (r. 6A-5.066, F.A.C). The TDS team 
also provides professional development opportunities, such as CHAMPs training. Based on the new teacher needs of a 
particular school, TDS specialists differentiate professional development activities and offer coaching cycles to meet the 
learning needs of these educators. 

 

Pathways for Leaders 

In response to teacher and staff TNTP Insight data, teachers and support staff desire to engage in leadership opportunities. 
The Duval Institute for Leadership Studies (DIALS) has been designed to grow leaders at various levels of employment 
throughout Duval County Public Schools. The following cohort programs fall under this designation but also encompass 
school-based leadership development. 

Aspiring Leaders 

This Level I certification is a district sponsored leadership program for district teachers, specialists, coordinators and 
supervisors who currently hold a Master’s degree in a field other than Educational Leadership. Candidates for this program 
desire to eventually join the principal pipeline. This highly selective 11-month blended program provides learning 
opportunities aligned with the Florida Principal Leadership Standards. The focus of the program is instructional leadership 
and faculty development. Participants gain experience giving specific, frequent, and actionable feedback to develop 
teachers, hold data chats, network, impact learning environments, and engage in case studies and field experiences to 
build professional judgment capacity. After successful completion of Aspiring Leaders, the participant will be invited to 
interview for possible placement on the Assistant Principal Eligibility list ready to assume the role of assistant principal. 

Assistant Principal Academy 

As this professional development program has not been offered in recent years, those individuals serving in their second 
year in this role will participate for one year within their own cohort and Year One assistant principals will participate in 
this Academy for two years. The Assistant Principal Academy is rich in both theory and operations.  Project-based learning 
assignments will be a natural component to this program. Academy sessions will take place monthly, from August through 
June. 

Rising Leaders Program 

This Level II certification program invites current district assistant principals who have successfully completed two years 
as an assistant principal, have two Effective or Highly Effective administrative evaluations, and aspire to become bold 
leaders ready to transform our most challenging schools are invited to apply to New Leaders. Participants will engage in a 
7-month course of study, including a four-day summer intensive using a blended model of face-to-face and online learning 
platform. The program requires the completion of action research projects, observing and coaching strategies, learning 
how to hold teachers accountable to the school vision, and gaining knowledge of school reform. Successful completion of 
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this program entitles the participant to add School Principal to his/her professional certificate and become eligible to be 
a school principal. 

 

Novice Principal Cohort 

Principals serving in Year One and Year Two, in their respective role will participate in the Novice Principal Cohort. The 
program is rich in both theory and operations. Principal support will be differentiated, as necessary. Each participant will 
have a mentor that communicates with them at least weekly and additional tiered support from the Regional 
Superintendent and the Executive Director for Professional Development as necessary to ensure the success of the 
principal new to this position. Meetings will take place monthly, from August through June. 

National Institute for School Leaders (NISL) – Executive Development Grant/Distinguished Leaders 

This Executive Development Program is paid for through a grant from the Wallace Foundation and uses a mix of 24 days 
of face-to-face instruction, delivered over the course of 12 months, bridged by professional readings, applied learning 
activities and 30 hours of online curriculum. The NISL curriculum is broken into 12 units that cover the breadth of 
methodology and necessary tools to help turn principals into strong, instructional leaders. Participants gain understanding 
and expertise in three critical aspects of their role: leadership skills, best practices in standards-based education and 
content area instruction. Throughout the course of the training, these three themes build upon and reinforce each other, 
creating a cohesive program. 

Ten administrative leaders have been identified to engage in this rigorous, yet transformative professional development. 
Those who successfully master all coursework and culminating exams will become NISL Facilitators. By building content 
capacity within our district, any school-based principal or executive level leader with three or more years of experience in 
their current positions are eligible to apply to be a part of the Distinguished Leaders cohort beginning in the 2018-19 
school year will be trained by NISL Facilitators from the 2017-2018 district’s Executive Development team. 

Principal Mentors 

These experienced principals are identified based on their school’s data trends, culture and climate survey data trends; as 
well as teacher retention rates. These individuals will receive training on the elements of being a mentor. They will earn 
up to 40 master plan points each school year if mentoring a novice principal. Mentoring will take place August through 
July. 

Teacher Leaders 

This program is designed for teachers with the desire to serve their school community but do not wish to become a school-
based administrator. Candidates with 4 or more years of teaching experience will apply to take part in professional learning 
with an emphasis on building high impact learning teams embraces the Excellence in Instruction Framework. This will be 
a 2 year blended learning platform with face to face instruction taking place every other month from July – May of each 
school year. 

Support Staff Leaders 

This will be a program for fulltime non-certificated candidates with two or more years of experience. Participants will meet 
eight times to gain job embedded knowledge surrounding educational theory and DCPS strategic plan initiatives. This 
program will contribute to column placement for paraprofessionals. Face to face professional development will take place 
September – May for one school year. 
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Alignment 

AdvancED 
School Performance Standards 

• Domain 1: Leadership Capacity 
o Standard 1.1 
o Standard 1.3 
o Standard 1.6 
o Standard 1.7 
o Standard 1.9 
o Standard 1.10 

• Domain 2: Learning Capacity 
o Standard 2.6 

• Domain 3: Resource Capacity 
o Standard 3.2 
o Standard 3.3 
o Standard 3.6 
o Standard 3.7 
o Standard 3.8 

School Quality Factors 
• Clear Direction 
• Healthy Culture 
• High Expectations 
• Resource Management 
• Implementation Capacity 

Evaluation Tools 
CAST 

• 1d: Demonstrating Knowledge of Resources 
• 1e: Designing Coherent Instruction 
• 1f: Designing Student Assessments 
• 2c: Managing Classroom Procedures 
• 2d: Managing Student Behavior 
• 2e: Organizing Physical Space 
• 4e: Growing and Developing Professionally 
• 4f: Showing Professionalism 

Florida Principal Leadership Standards 
• Domain 2: Instructional Leadership 

o Standard 3 
o Standard 4 
o Standard 5 

• Domain 3: Organizational Leadership 
o Standard 6 
o Standard 7 
o Standard 8 
o Standard 9 
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Collaborative Teachers Strategic Plan Alignment: 

Develop & Retain High Performing Team Members 

 
About 

In schools with strong collaborative teachers, all teachers collaborate to promote professional growth. In such schools, 
teachers are: 

• Active partners in school improvement 
• Committed to the school 
• Focused on the professional development 

Needs Assessment 
Data Indicators 

Data Source Variable 2015-2016 2016-2017 2017-2018 
TNTP Insight Survey Peer Culture Domain 7.9 out of 10 7.9 out of 10 7.8 out of 10 
TNTP Insight Survey Professional Development Domain 7.4 out of 10 7.5 out of 10 7.4 out of 10 

Gallup Q12 
Q05. My supervisor, or someone at 
work, seems to care about me as a 
person. 

4.19 out of 5 4.18 out of 5 4.19 out of 5 

Gallup Q12 Q06. There is someone at work who 
encourages my development. 

4.00 out of 5 3.98 out of 5 3.98 out of 5 

Gallup Q12 Q09. My associates or fellow employees 
are committed to doing quality work. 

4.14 out of 5 4.11 out of 5 4.08 out of 5 

Gallup Q12 Q10. I have a best friend at work. 3.54 out of 5 3.53 out of 5 3.57 out of 5 
 

Fall 2017 TNTP Insight Results – Professional Development Domain Indicators 
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Districtwide Initiatives 
About 

The district provides teachers, instructional leaders, and staff with ongoing professional learning and support to encourage 
self-development and growth. The district is charged with delivering exceptional learning experiences aligned to the 
increasingly rigorous Florida State Standards while meeting the diverse needs of all students within the community of 
Jacksonville. The challenges of reducing the achievement gap, providing equity and access to all students (including 
second-language learners and students with exceptionalities), and to adopting evidence-based and pedagogical practices 
have been the stimuli to align professional development to support all teachers, instructional leaders, and staff. 

The district’s Professional Development Plan for 2017-18 includes an implementation model designed to support 
administrators, coaches, and teachers in acquiring best practices for delivering high quality instruction. The areas of 
emphasis will be retaining, and developing teachers and administrators to increase student achievement. 

Dan Albert (2018) states, “Just as every child deserves an excellent education, every educator deserves the opportunity 
to learn, grow, and be honored as a professional.” Professional learning is what propels teacher growth and makes school 
change possible. Through whole group and small group face-to-face sessions, job-embedded support, and e-learning 
modules, the district executes a continuous cycle of improvement for staff. The ultimate outcome of strategic and well-
planned professional development is it benefits the individual, their profession, and fosters leadership capacity within the 
district. 

Professional development offerings are driven by the Duval County Public Schools Strategic Plan as well as data collection 
during the Instructional Review process, principal feedback, and teacher survey data. The Region Superintendents and 
Content Directors collaborate with the Office of Professional Development to monitor the implementation of the 
professional development delivered. Specialists provide daily on-site support and job-embedded professional 
development to the school-based coaches and teachers in the areas of reading, mathematics, science, social studies, the 

The graph to the left 
indicates individual 

domain items for the 
Professional 

Development domain 
within the The New 

Teacher Project 
(TNTP) Insight Survey. 

The survey is 
administered to 

instructional staff at 
every school site 

during the fall and 
assesses school 

instructional culture. 
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Arts, English Language Learners (ELL), Career and Technology Education (CTE), and Voluntary Prekindergarten (VPK). The 
Office of Professional Development provides ongoing professional development and support to school principals, assistant 
principals and certificated staff seeking to serve in administration in the near future. 

The Southern Association of Colleges and Schools (SACS) 2013-2014 analysis highlighted the district’s professional 
development plan and support system. The accreditation team applauded the district’s decision to focus on job-embedded 
professional development and commended the system of support provided by school-based coaches and district level 
Specialists and Content Directors. The Curriculum and Instruction Team is committed to academic excellence by continuing 
to provide both job- embedded and district-led professional development focused to increase teacher efficacy using core 
curriculum and engaging in instructional practices that move students to deeper thinking opportunities through the 
Florida Standards. By increasing the instructional pedagogy and capacity of teachers, coaches, and administrators in the 
areas of lesson planning, data analysis, and academic interventions, the district will achieve its vision for every student 
that is inspired and prepared for success in college or a career and in life. 

Duval County Public Schools (DCPS) has aligned current professional development with the Board’s Core Beliefs and 
Commitments and the district’s Strategic Plan to develop comprehensive professional development to support continuous 
improvement that aligns with the Florida Professional Development System Evaluation Protocol Standards, in addition to 
the Florida Principal Leadership Standards and the Florida Educator Accomplished Practices. To ensure our district is on 
target, an outside audit conducted by Learning Forward (formerly known as the National Staff Development Council) is in 
the midst of conducting a comprehensive professional development audit with the outcome resulting in strategic 
considerations to continually improve professional learning systems for all DCPS staff. 

 

Professional Development Audit – Executive Summary 

In September 2017, Duval County Public Schools contracted with Learning Forward to conduct an audit of the professional 
learning policies, structures, and practices in place in DCPS. The Duval County School Board had identified educator 
professional learning as one of the key drivers of improved teaching, teacher collaboration, and student learning in the 
district. The purpose of the audit was to provide baseline data regarding the current status of professional development 
in Duval County; to highlight successful professional learning policies and practices in the district; to identify areas in which 
DCPS can strengthen professional learning to ensure that the board’s vision for professional learning as a driver of school 
improvement is met; and to recommend next actions for the district to achieve the board’s vision for professional learning. 

Specifically, the goals of the DCPS professional development audit were to: 
• assess the quality of professional development in Duval County and measure its alignment with the Standards for 

Professional Learning and Florida’s Professional Development Standards; 
• assess the effectiveness of the structures, systems, and policies that support professional development in Duval 

County; and 
• provide recommendations for improving the quality of professional development in DCPS in order to impact 

teacher knowledge and practices resulting in improved student learning. 

The audit process included: 
• A review of district policies and materials concerning professional development; 
• Administration of the validated Standards Assessment Inventory (SAI) survey to measure alignment of 

professional learning in DCPS to the Standards for Professional Learning; and 
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• A site visit to DCPS that allowed members of Learning Forward’s audit team to conduct focus groups, interviews, 
and teacher observations to assess the strengths and areas of growth for professional development in Duval 
County. 

The Purpose of Professional Learning 

The purpose of professional learning is to increase educator effectiveness and results for all students. Learning Forward 
believes that high-quality professional learning is the primary driver of continuous improvement for individuals, teams, 
schools, and school systems. The Standards for Professional Learning define the core elements and conditions for 
professional learning that increase educator effectiveness and improve student learning results. The Standards were the 
primary criteria for assessing the effectiveness of DCPS’ professional learning through this audit. 

These Standards were used to develop structured interview questions and analysis of data collected from multiple DCPS 
sources. 

When professional learning is standards-based, it has greater potential to change what educators know, are able to do, 
and believe. This gives them a broader repertoire of effective strategies to use to adapt their practices to meet 
performance expectations and student learning needs. When educator practice improve, students have a greater 
likelihood of achieving results. 

The Standards for Professional Learning state that professional learning that increases educator effectiveness and results 
for all students: 

1. Occurs within learning communities committed to continuous improvement, collective responsibility, and goal 
alignment (Learning Communities); 

2. Requires skillful leaders who develop capacity, advocate, and create support systems for professional learning 
(Leadership); 

3. Requires prioritizing, monitoring, and coordinating resources for educator learning (Resources); 
4. Uses a variety of sources and types of student, educator, and system data to plan, assess, and evaluate 

professional learning (Data); 
5. Integrates theories, research, and models of human learning to achieve the intended outcomes (Learning 

Designs); 
6. Applies research on change and sustains support for the implementation of professional learning for long-term 

change (Implementation); and 
7. Aligns its outcomes with educator performance and student curriculum standards (Outcomes) (Learning Forward, 

2011). 
 
Professional Learning Audit Methodology 

The audit team used a mixed-method design utilizing triangulation of data from multiple sources. The Standards for 
Professional Learning were used as criteria to ensure the validity and reliability of the audit process. The data collection 
methods consisted of document analyses, administration of the Standards Assessment Inventory, individual and focus 
group interviews, and observations of professional learning community sessions held at a district high school. 

Over 25 documents and sets of documents were reviewed to provide an overview of district plans and activities along 
with an academic and demographic profile. Additional documents for clarification were provided by DCPS staff during the 
site visit. 



Duval County Public Schools Continuous Improvement Plan 2018-19 
 

L a s t  u p d a t e d |  10/19/2018 11:01:00 AM 
 

16 | P a g e  

 
 

The district administered the Standards Assessment Inventory (SAI) in January 2018. Participation in the SAI was 5,571 
teachers and principals who began the inventory (177 were Principals and Assistant Principals). Participants represented 
a realistic cross section of the DCPS educator population. The response rate for any given indicator (question) on the 
inventory ranged from 96% to 100%. These educators represented 156 DCPS schools. This is a very significant participation 
rate in the audit teams’ experience, and the Professional Learning staff and other DCPS leaders must be congratulated. 
Nearly every school had a high participation rate thus making their data highly reliable. Therefore, each school’s data 
reports can now be used for their annual school improvement planning. This data can also be considered very reliable for 
each region and district-wide. 

Learning Forward audit team co-leaders Dr. Patricia Roy and Dr. Steven Preston worked with Paula Renfro, Executive 
Director of Professional Development and Brandie Berry, Director of Professional Development, to identify key district 
and school personnel to participate in structured interviews, either individually or in focus groups. The purpose of the 
interviews was to collect information from a broad range of district educators who are responsible for planning, delivering, 
engaging, supporting, and evaluating professional development. 

The audit team engaged in the following steps before and during the audit process: 

1. Gathered and reviewed existing DCPS policies and documents before site visit; 
2. Worked with DCPS to clarify goals of the audit, roles and responsibilities of district and audit team members, 

identify key participants, and develop schedule for the site visit; 
3. Developed the protocol and interview questions aligned to the Standards for Professional Learning; 
4. Conducted interviews and observations during site visit February 15-18, 2018; 
5. Analyzed and interpreted qualitative and quantitative data; and 
6. Compiled and organized all data to write the report while ensuring inter-rater reliability. 

Three role groups were used to ensure anonymity when using quotes as supporting evidence for findings: 1) district 
leaders (i.e. the regional superintendents, executive directors, directors, specialists), 2) school -based leaders (i.e. 
principals, school coaches), and 3) teachers. The audit team also observed teachers engaged in professional learning 
communities at a district high school. 

Audit Findings - Commendations 

The Learning Forward audit team identified a number of strengths in Duval County that set a foundation for professional 
learning becoming a driver of more effective professional collaboration, improved teaching, and increased student 
learning: 

1. Professional learning has been identified as a priority of the Duval County School Board and a key strategy for 
improved teaching and learning by the superintendent and her leadership team. 

2. There are many strong advocates for effective professional learning in DCPS. These leaders, both at the school 
and district levels, recognize the power of effective professional learning and have a desire to revise current 
programs. 

3. Teachers and principals express a desire to be part of collaborative learning communities that share best practices. 
They recognize their learning improves when they have the opportunity and time to collaborate and learn with 
colleagues around the complex issues facing them as professionals. 

4. Some structures exist which can support effective school-based professional development—namely, common 
planning time and PLCs, school-based coaches, and PDFs (school-based liaisons in charge of teacher induction and 
tracking time in PLCs/PD for recertification). 

5. DCPS has created multiple pathways to develop and encourage leadership at various levels of the organization. 
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6. There is a common belief held within the district that when teachers grow and learn, student learning will improve. 

Audit Findings - Recommendations 

To ensure that professional learning increases educator effectiveness and results for all students in the district, Learning 
Forward recommends that Duval County Public Schools take the following actions: 

1. Develop a comprehensive, focused professional learning system that includes a clear vision for professional 
learning and guides the planning, implementation, facilitation, and evaluation of professional learning at the 
district level and within schools. 

2. Educate leaders at all levels about the role of professional learning within a high-functioning learning system; the 
impact effective professional learning can have on their work, and what is required to implement it within their 
role groups. 

3. Develop consistent, system-wide understanding about the attributes and functions of school-based learning 
teams/PLCs to ensure that all educators participate in teacher-led cycles of continuous improvement in their 
schools or departments. 

4. Develop the knowledge and skills to implement, model, and coach others to use a variety of learning designs that 
align with learner needs, levels of trust, a coherent theory of change, and coaching cycles. 

5. Create a well-designed, formal evaluation of district initiatives to determine the quality of professional 
development and its impact on instructional practices and student performance. 

6. Reconstitute DCPS’ professional learning course series to develop the foundational knowledge and skills about 
teaching and learning that aligns with the district’s vision. 

7. Prepare district and building leaders to use DCPS’ results from the Standards Assessment Inventory (SAI) to 
identify overall district needs as well as professional learning needs at the individual school level. 

Next Steps 

Learning Forward recommends that the full professional learning audit report be presented to the Duval County School 
Board, highlighting both the commendations and recommendations. Learning Forward will work with district leadership 
to prioritize needs and plan next actions based on audit findings. After prioritizing needs, Learning Forward will support 
the district in developing a plan of action toward establishing DCPS’ professional learning system. 

Current Professional Development Offerings 

• Fall 2018 Professional Development Catalog 
o This link provides the professional development courses available to employees districtwide for Fall of 

2018.  
• DIALS: Duval Institute for Advanced Leadership Studies 

o This link provides the program offerings for sustaining the leadership pipeline. Leadership programs vary 
in length depending on the program and are available to clerical/exempt staff, instructional staff, and 
administrative staff districtwide. 

Instructional Implementation Teams (IIT) 

The district will align current professional learning cycles for IITs and for teachers around shared, grade and subject-specific 
content. This model is based on the idea of a cycle of continuous improvement in order to expedite development of 
teachers and leaders. The model uses a structured release of knowledge and skill building, so the work begins with the 
administrative team at the school, then moves to teachers. School IITs will follow a cycle of learning new content, applying 
this learning, and analyzing success and areas in need of improvement during implementation. 

https://docs.google.com/viewerng/viewer?url=https://dcps.duvalschools.org//cms/lib/FL01903657/Centricity/Domain/4381/DCPS+FALL+2018+Catalog.pdf
https://dcps.duvalschools.org/Page/23755
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Data Responsive Professional Development 

The district offers a wide array of professional development opportunities to provide ongoing training to develop all 
teachers, staff members and school leaders. The district is invested in providing continuous professional learning 
experiences that is relevant, standards-based, and results-driven. Professional learning is focused on administrative 
leadership, increasing teacher efficacy, retaining and developing our teachers which will overall increase student 
achievement.  

By providing data responsive professional development, the district is being strategic in evaluating the quality of 
professional learning to ensure that the experiences and trainings offered aligns to and measures to the fidelity of the 
implementation of the learning and directly impacts student learning. There is a collective responsibility to collaborate 
with all stakeholders including, but not limited to school and district-based leaders, teachers, students, parents and 
community members to set high expectations, specific learning targets and engage in professional learning communities 
to share expertise and focus on improving instructional practice and build capacity within the district.  

In addition to the myriad of course offerings through the district’s online catalog, content specific departments have 
reacted to benchmark and mid-year scrimmage data at the region level to provide a layer of support that occurs 
immediately so as to meet the instructional needs of teachers and staff right away. 

University Partnerships 

• DCPS-UNF Professional Development School Network 
• STEM Initiatives 

o Jacksonville Teacher Residency STEM Secondary 
o Jacksonville Teacher Residency Elementary 
o Solve, Tinker, Explore, & Play Shop (STEP-Shop) 
o CAMP Osprey (Collegiate Achievement Mentoring Program) 

• Executive Educational Leadership Preparation Exploration  
• DCPS & UNF Center for Urban Education and Policy Initiatives (CUEP) 

o Urban Master Teacher Center Fellows 
o Matthew W. Gilbert Professional Development  
o UNF Center for Urban Education Educator Preparation Institute 
o National Writing Project 

• DCPS-UNF High Leverage Partnership Practices 
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Alignment 

AdvancED 
School Performance Standards 

• Domain 1: Leadership Capacity 
o Standard 1.2 
o Standard 1.3 
o Standard 1.8 
o Standard 1.9 

• Domain 2: Learning Capacity 
o Standard 2.6 
o Standard 2.7 
o Standard 2.8 
o Standard 2.9 
o Standard 2.11 

• Domain 3: Resource Capacity 
o Standard 3.1 
o Standard 3.2 
o Standard 3.3 
o Standard 3.6 

School Quality Factors 
• Healthy Culture 
• High Expectations 
• Resource Management 
• Efficacy of Engagement 
• Implementation Capacity 

 

Evaluation Tools 
CAST 

• 4a: Reflecting on Teaching 
• 4b: Maintaining Accurate Records 
• 4d: Participating in a Professional Community 
• 4e: Growing and Developing Professionally 
• 4f: Showing Professionalism 
 

Florida Principal Leadership Standards 
• Domain 2: Instructional Leadership 

o Standard 4 
o Standard 5 

• Domain 3: Organizational Leadership 
o Standard 7 
o Standard 8 
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Involved Families Strategic Plan Alignment: 

Sustain Engagement of Parents, Caregivers, & Community 

 

About 

In schools with involved families, the entire staff builds strong external relationships. Such schools: 

• See parents as partners in helping students learn 
• Value parents’ input and participation in advancing the school’s mission 
• Support efforts to strengthen its students’ community resources 

Needs Assessment 

Data Indicators 
Data Source Variable 2015-2016 2016-2017 2017-2018 

DCPS Parent Survey My child’s school is good about staying 
in touch with me. 

4.15 out of 5 4.17 out of 5 4.20 out of 5 

DCPS Parent Survey I receive regular updates from the 
teacher(s) on my child’s progress. 

3.77 out of 5 3.76 out of 5 3.88 out of 5 

DCPS Parent Survey 
I receive information on what I can do at 
home to help my child with learning 
and/or behavior needs. 

3.73 out of 5 3.71 out of 5 3.81 out of 5 

DCPS Parent Survey 

There are different ways I can be 
involved with the school, either at the 
school building, at home, or in the 
community. 

4.10 out of 5 4.12 out of 5 4.14 out of 5 

DCPS Parent Survey I am invited to meetings so I can learn 
about what is going on in the school. 

4.03 out of 5 4.02 out of 5 4.08 out of 5 

DCPS Parent Survey My child’s teacher(s) hold high 
expectations for my child. 

4.16 out of 5 4.19 out of 5 4.22 out of 5 

DCPS Parent Survey My child receives the academic support 
needed to meet his/her individual needs 

4.01 out of 5 4.03 out of 5 4.09 out of 5 

DCPS Parent Survey My child receives high-quality 
instruction from his or her teacher(s) 

4.06 out of 5 4.05 out of 5 4.12 out of 5 

DCPS Parent Survey My child’s school is a safe place to learn. 4.19 out of 5 4.15 out of 5 4.19 out of 5 

DCPS Parent Survey My child’s school respects all cultures & 
diversity. 

4.24 out of 5 4.24 out of 5 4.27 out of 5 

DCPS Parent Survey 
My child’s school is a friendly 
environment for students, parents, and 
families. 

4.19 out of 5 4.17 out of 5 4.22 out of 5 
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Districtwide Initiatives 
About 

Duval County Public Schools maintains a districtwide support structure for parental and community involvement through 
the Family and Community Engagement (FACE) office. The mission of FACE is to ensure the district is supported and shared 
throughout the Jacksonville community. 

FACE consists of the 5000 Role Models of Excellence Project (a minority-male mentoring initiative), faith-based and 
business partnerships, volunteer services, the Parent Academy, extended day programs, driver education programs, 
community education, athletics, and JROTC programs. 

Since July 2017, FACE has implemented the following changes to ensure they can better support the work of the district: 

• Retirement Outreach: We now have a Retired Educator and Support Team recognizing the institutional 
knowledge that leaves our buildings each year, and to request their involvement as volunteers in our district at 
least one hour each week once they have had some “rest.” Twenty-two retirees signed-up to begin volunteering 
in this first cohort. 

• Creation of a volunteer database with streamlined functionality: While we effectively provide background 
screenings for our volunteers, we have not had a database of volunteers to support the district. Building on a pre-
existing contract with Samaritan Technologies, the new database will also send automated email updates to 
volunteers to provide a more personal experience. A new online volunteer training will be the final step to the 
clearance process. 

• Development of a professional development component: To better support schools, the department has 
submitted its first professional development plan to share strategies to maximize community and family supports 
in boosting student achievement. 
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Parent Academy 

Program Description: 

The Parent Academy (PA) is a free family resource that promotes parental involvement, enhances student achievement 
and supports a caregiver’s personal and individual growth. PA courses are offered daily in schools, libraries, community 
centers and faith-based institutions throughout the community. These free courses are designed to align all stakeholders’ 
needs in a convenient location near their home or workplace. 

The 2018 Parent Climate Survey included questions regarding a number of district initiatives. Based on the 2018 Parent 
Survey results, 46% of the parents surveyed desire in-person courses and informational sessions based on a wide variety 
of topics that include, but are not limited to, student academics, parenting support, and personal growth opportunities. 

SWOT Analysis 

St
re

ng
th

s 

Launched in 2013, the Parent Academy is an established program that offers a variety of courses and family 
engagement events for our parents and caregivers. Ongoing support from schools and community partners who 
continue to host and facilitate courses demonstrates the value and appreciation for this free family resource. In 
addition to community support, the Parent Academy continues to exceed its annual attendance goal and with 
overwhelmingly positive evaluation data. The Parent Academy has continued to implement ways to ensure that 
the hard-to-reach parent is receiving the information offered via the course catalog by providing copies to 
government offices, faith-based organizations, libraries, and community centers. In addition, courses have been 
held at women’s centers, apartment complexes, post-secondary education sites, and numerous community 
events held throughout the city. The Parent Academy is always open to offering additional courses outside of 
the catalog for those who otherwise could not attend a previously scheduled class if requested by a specific 
audience organization. Additionally, the Parent Academy has a loyal group of Parent Leaders that serve as 
advocates in the various communities across the city. 

W
ea

kn
es

se
s While also a strength of the Parent Academy, having numerous partner involved also lends to a greater potential 

for challenges. There are many moving parts when scheduling, marketing, hosting, facilitating and 
communicating the specifics of a Parent Academy course; this having multiple partners involved is often a 
complicated task. In addition, with Jacksonville being the largest city by area in the contiguous United States, 
ensuring outreach, awareness and opportunity reaches all communities within the district proves to be equally 
as challenging. 

O
pp

or
tu

ni
tie

s The Parent Academy continues to attract and recruit new partners throughout the city. These partnerships bring 
new opportunities for expanding outreach and sharing valuable information with our caregivers. PA plans to 
present at trainings throughout the year for school-based staff with the intent of sharing program information 
and available resources. Additionally, monthly presentations to community organizations, and advertisements 
in local family blogs and JAX4KIDS, and social media pushes via DCPS, Parent Academy and JAX Chamber will 
lead to increased awareness of PA offerings. 

Th
re

at
s The lack of preparation and proper accommodations by schools and partner facilities for previously scheduled 

Parent Academy courses can lead to frustrated parents, caregivers, and community members who may already 
be a part of our hard-to-reach population. A recent reduction in staff presents further challenges to the goal of 
increasing program awareness, community outreach, and course offerings. 
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Implementation: 

• A total of 8,237 parents and caregivers participated in PA courses during the 2017-2018 school year. This marks 
the fifth consecutive year that PA has surpassed its participation goal. Over 99% of all attendees surveyed reported 
that the course was worthwhile and that they would recommend the course to another parent and 98% of 
attendees surveyed reported they would attend another PA course in the future. 

• Creation and distribution of course flyers for specific interest groups have been implemented to meet the 
particular needs of parents and caregivers. 

• In addition, the PA is working diligently to share course information, pictures, announcement, and flyers in the 
JAX4KIDS newsletter, which is circulated to over 200,000 community members (including each of our DCPS 
students to share with their families). 

• Courses are also shared on the DCPS and PA Facebook pages, DCPS Twitter, Duval Weekly (employee e-
newsletter), and Duval Digest (community e-newsletter). A PA banner is continuously posted on the district’s 
website, and flyers for PA engagement events are also added to the district’s homepage when applicable. 

Next Steps: 

• The Parent Academy has requested to add a new tab to FOCUS accounts that will allow the PA team to enter 
course attendance by parent or caregiver in order to determine a correlation between course attendance and 
student progress. 

• In an effort to extend outreach, the PA will be adding a Twitter account to increase our social media presence. 
• A juvenile court judge has requested in-house PA courses to provide additional support and resources for families 

whose children are referred to the judiciary by the Department of Juvenile Justice. Course will begin in early 
September. 
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Faith-based Partnerships 

Program Description: 

Faith-based institutions and organizations throughout the city of Jacksonville serve as invaluable partners to the district. 
They partner with public schools to provide financial, in-kind, and/or human capital support for both students and school 
staff. The Supervisor of Business/Faith-Based Partnerships collaborates with faith-based leaders to organize efforts from 
such partners and strategically match faith-based institutions and organizations with schools and/or the district. 

SWOT Analysis 

St
re

ng
th

s 

FACE staff has strong relationships within the faith-based community. These relationships not only exist with 
individual partners, but with larger associations as well. There are also several faith-based engagement groups 
that are nondenominational that we have a relationship with that we can leverage. 

W
ea

kn
es

se
s 

We need to move away from paper partnership forms and begin to move partners towards electronic 
agreements, which will allow us to more easily capture and review data. 

O
pp

or
tu

ni
tie

s 

A great opportunity within the city is to expand faith-based partnerships to include more diverse religious 
groups. 

Th
re

at
s Within the community, organizations and other areas of government are realizing the power of faith-based 

partnerships and trying to capitalize on them. That creates competing interests outside of the ones we already 
face internally with the varying needs of schools and departments. 

 
Implementation: 

The Department of Family and Community Engagement serves as a liaison to develop and provide guidance for faith-based 
partnerships. Department staff consults with school staff as needed on ideas and strategies to identify and recruit faith-
based partners on an ongoing basis, performs targeted recruitment of faith-based partners near local schools, and serves 
as a liaison to develop and frame new faith-based partnerships during the initial meetings. FACE staff attends faith-based 
meetings and conferences to build and strengthen relationships with those within the faith-based community as well. 

FACE also leverages faith-based partnerships to provide information on and/or make presentations on district initiatives 
and priorities. For example, during the 2017-2018 school year, FACE partnered with the Superintendent of the North East 
District of the Florida Conference of the United Methodist Church to provide a workshop for all of the pastors under his 
leadership within Jacksonville. Pastors and other church leadership heard presentations from the School Choice 
Department, School Counseling, and the Parent Academy. The day ended with information on how to build or strengthen 
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their partnerships with schools. This gave them the tools to better support those students and parents within their 
congregations. 

In addition to the department’s continued efforts, FACE has also partnered with Transform Jacksonville to host a faith-
based partnership breakfast annually during the month of February, which has allowed principals and faith-based leaders 
to come together to discuss the opportunity for partnership. The focus of that event is identifying faith-based partners for 
those schools without one and strengthening the relationships of existing partnerships. 

Currently, nearly 300 faith-based partners are serving our schools and the district. However, not all schools are connected 
with faith-based partners yet. It is the department’s goal to have every school connected to a meaningful faith-based 
partnership. 

Next Steps: 

• Host faith-based partnership meetings to give partners information on topics such as the district’s legislative 
agenda, school board policy, and how to appropriately engage with schools. 

• Explore options for developing a database that can be used to gather more information on partnerships as well 
as communicate with current and prospective partners more seamlessly. 

• Targeted recruitment of faith-based partners near local schools without one will continue along with working 
through various faith-based associations to identify prospective partners. 

• Professional development will be provided to give school leadership tips and guidance on how to engage faith-
based partners. 

  



Duval County Public Schools Continuous Improvement Plan 2018-19 
 

L a s t  u p d a t e d |  10/19/2018 11:01:00 AM 
 

26 | P a g e  

 
 

Volunteer Management 

Program Description: 

Volunteers are a vital part of student success in Duval County Public Schools. Over 23,000 volunteer background screening 
applications were processed this year alone. The employees of the Department of Family and Community Engagement 
(FACE) works hand and hand with volunteer liaisons at schools to encourage interested parents, guardians and community 
members to join us in our mission to provide every student with a high quality education. FACE provides oversight for 
volunteer management. 

SWOT Analysis 

St
re

ng
th

s 

FACE staff has large volunteer base that is committed to support schools. This base consists of parents and 
guardians, business and community partners, faith-based partners, and other community stakeholders. 

W
ea

kn
es

se
s 

While volunteer contact information is stored within the background screening portals, we need a volunteer 
database. This will allow us to communicate with volunteers more easily and have a better idea of who is 
connected to what schools and organizations. This is already in progress. 

O
pp

or
tu

ni
tie

s 

There is untapped volunteer potential that we are not taking advantage of in the right way. Once the database 
it built, schools will be able to recruit specifically for their school and then engage those volunteers directly. 

Th
re

at
s Jacksonville has a very large and influential nonprofit community that relies heavily on volunteer service and 

support. While much of the volunteer service given to those nonprofit organizations directly or indirectly 
supports our students and staff, at times those volunteer hours could be used more effectively elsewhere. 

 
Implementation: 

Oversight for school volunteers is handled according to School Board Policy 9.63 which provides guidance for school 
volunteers and the screening process. Per board policy 9.63: Section II, volunteers who are at the school for a “one-time 
special event” such as guest speakers and celebrity readers do not need to undergo a volunteer background screening. 
However, everyone else must complete an application and undergo a criminal background screening, which is done at no 
cost to the volunteer. The Department of Family and Community Engagement (FACE) works in collaboration with 
Datafacts, the contracted background screening provider, to screen volunteers in a timely manner. On average, volunteer 
applications are cleared within three to five business days. The screenings expire every two years. 

Once a volunteer has submitted an application, they currently have two ways to check the status of their application. They 
can either contact FACE directly or contact the school at which they desire to volunteer.  Each school has been asked to 
designate at least two staff members that can check the status of volunteers. The primary person is typically the front 
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desk clerk, and the secondary person varies. Designated school staff verifies volunteer clearance using the online portal. 
Anyone, including parents, who will visit the campus for volunteer purposes outside of the exceptions listed in board policy 
must complete this process. 

FACE is also working with another service provider, Samaritan Technologies, to develop a volunteer registration system 
which will allow the department to effectively manage volunteers and communicate with them at scale. 

Each Duval County Public School has priorities set by their school leadership team that are based on the needs of the 
students and staff. Where applicable, volunteer or parent liaisons assist by aligning volunteers and partners with school 
needs. In other cases, principals’ designate assistant principals or others to assume this role. Principals have oversight 
regarding volunteers and volunteer opportunities at each school. Per board policy, “The school principal has the final 
authority of volunteer access and assignment for his/her school.” 

Next Steps: 

• Complete Samaritan volunteer database that can be used to gather more information on volunteer engagement 
as well as communicate with volunteer about opportunities that exist within the district more seamlessly. 

• Explore additional opportunities to recognize volunteers for their contributions at both the school level and on a 
larger scale. 
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5,000 Role Models 

Program Description: 

The 5000 Role Models of Excellence (Duval Chapter) is a leadership development program for at-risk minority male 
students referred to as “students of promise.” This initiative has been highly successful in Miami-Dade, FL for over 25 
years. The program was adopted by Duval County Public Schools for the start of the 2015-2016 school year. Then, students 
from five Duval County middle schools and five Duval County high schools were targeted to benefit from improved 
academic performance, reduced truancy, reduced delinquency and increased pathways to success through positive 
interactions, experiences and opportunities. Since then, an additional middle school and high school were added and over 
500 students have participated in the leadership development program, accumulating 12,500 community service hours. 
The program provides exposure educationally, vocationally and culturally. 

SWOT Analysis 

St
re

ng
th

s 

The program structure of the 5000 Role Models of Excellence has created a balance between nurturing and 
holding students accountable that has resulted in a 95% high school graduation rate. 
 
The 5000 Role Models of Excellence has been able to forge partnerships with members of the business, 
government, non-profit and faith based communities, in order to create activities and events that supplement 
direct classroom instruction in the areas of STEM. 

W
ea

kn
es

se
s Current state legislation and subsequent Duval County School Board policy prevents the use of vehicles 

designed to transport more than 10 students (i.e. Executive Vans), which is the most efficient form 
of transporting 12-15 students from various schools, to STEM related services and/or events. 
 
The 5000 Role Models of Excellence program is not allowed to expend funds on meals associated with events 
taking place after hours and on the weekends. 

O
pp

or
tu

ni
tie

s 

Expanding the program to Title I elementary schools within the current 5000 Role Models of Excellence 
middle-high school feeder pattern would allow for earlier intervention, which would likely lead to increased 
outcomes related to graduation rates and development of a 
post-secondary success plan. 
 
Developing an internal partnership between the Career Technical Education (CTE) department and the 5000 
Role Models of Excellence middle schools could create a pathway to certification in STEM and trade related 
career fields. 

Th
re

at
s 

Potential fiscal mandates on school districts by the State of Florida could cause consideration of a reduction in 
the budget for programs designed to target Florida students with the largest achievement gaps (i.e. Black and 
Hispanic males), which could slow progress in overall graduation rates. 
 
“School Choice” practices may  interrupt the traditional school feeder patterns which could have an impact on 
the continuity of students transitioning from a 5000 Role Models of Excellence middle school to a 5000 Role 
Models of Excellence high school. 

 
Implementation: 

The overarching premise of the program is to match students with adult male role models who conduct life skills and 
career workshops. In addition, the adult advisors help to coordinate potentially life-changing experiences for the students. 
Most of the participants would be first generation college students and are selected by school administrators. Students 
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must meet at least one criterion in two of the three qualifying categories which include: Socio-Economic Status, School 
Performance and/or Family Relations. Key components of the 5000 Role Models of Excellence are college tours, STEM 
activities, financial literacy workshops, internships, job shadow experiences, community service projects and scholarships. 
Successful outcomes for the program include a 23% increase in overall Grade Point Averages, 80% decrease in (or not any) 
behavioral referrals, 92% promotion rate to the next grade level, 95% graduation rate for high school seniors and 99% had 
no involvement with the Judicial system. 

Next Steps: 

The next steps for the 5000 Role Models of Excellence will be to expand incrementally to six additional schools over the 
course of the next three years for a total of 20 schools by 2020-2021. This expansion will be inclusive of elementary schools 
in the feeder pattern for the current middle and high schools and alternative funding sources will be sought to help offset 
the cost of expansion. Additionally, the 5000 Role Models of Excellence will partner with Career and Technical Education 
(CTE) to expose students to certification opportunities at the Career Academies. The 5000 Role Models of Excellence 
continuously seeks to forge community and business partnerships aimed at increasing private funding prospects for 
student activities, trainings and scholarships. 
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Alignment 

AdvancED 
School Performance Standards 

• Domain 1: Leadership Capacity 
o Standard 1.2 
o Standard 1.3 
o Standard 1.8 
o Standard 1.10 

• Domain 2: Learning Capacity 
o Standard 2.10 

School Quality Factors 
• Healthy Culture 
• Resource Management 
• Efficacy of Engagement 
• Implementation Capacity 

 

Evaluation Tools 
CAST 

• 1b: How we support rigorous & differentiated 
instruction 

• 1c: How we support students 
• 2a: How we recruit & retain 
• 3a: How we invite all to participate 
• 3b: How we promote welcoming environments 
• 3c: How we collaborate on decisions 
• 4c: How we are fiscally responsible 

Florida Principal Leadership Standards 
• Domain 3: Organizational Leadership 

o Standard 9 
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Supportive Environment Strategic Plan Alignment: 

Intentional Focus on Student Achievement & Well-being 

 

About 
In schools with a supportive environment, the school is safe, demanding, and supportive. In such schools: 

• Students feel safe in and around the school 
• Students find teachers trust-worthy and responsive to their academic needs 
• Students are well supported in planning for college and other post-high school experiences 

Needs Assessment 
Data Indicators 

Data Source Variable 2015-2016 2016-2017 2017-2018 
TNTP Insight Survey Learning Environment Domain 7.5 out of 10 7.4 out of 10 7.4 out of 10 
Gallup Student Poll I feel safe in this school 3.54 out of 5 3.52 out of 5 3.52 out of 5 
Gallup Student Poll The adults at my school care about me 3.58 out of 5 3.61 out of 5 3.57 out of 5 

Gallup Student Poll I have at least one teacher who makes 
me excited about the future 

4.04 out of 5 4.04 out of 5 3.99 out of 5 

 

Fall 2017 TNTP Insight Results – Learning Environment Domain Indicators 

 
Domain Scores: These are the different Domains that teachers respond to on the Insight survey. The blue bars show the 
average score for the district.  The thin green lines show the average score for all Duval County top-quartile schools.  The 
Domains are ordered by the gap between the average score for the district and the Duval County top-quartile average. 
Domain scores are scored out of 10. 

Please note: 
The Learning 

Environment domain is 
historically the one 

domain with the 
largest gap between 
high quartile and low 

quartile schools. 
Additionally, the items 
within the LE domain 

are the only items 
within the survey that 
address student and 
adult relationships & 

student behaviors. 
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How to interpret the individual items: These are the survey items within the indicated domain. The blue horizontal bars 
show the average score for the district.  The thin green lines show the average score for all Duval County top-quartile 
schools.  

 
Data Entry & Analysis Plan 

Data Point 2016-17 
Total # 

2017-18 
Total # 

2018-19 
Target # 

Class I ODRs 52,945 45,659 43,377 
Class II ODRs 43,220 40,779 38,741 
Class III ODRs 3,623 3,486 3,312 
Total OSS Events 43,037 37,412 35,542 
Total RJ Events 9,192 15,269 16,032 

 
What were the TOP FIVE infractions from 2017-18? 

1. Unauthorized Absence: 16,917 
2. Disruption in Class: 17, 331 
3. Failure to Adhere to Safety Considerations: 8,643 
4. Lower Level Confrontation: 6,546 
5. Fighting: 4,539 

 
PBIS Goals 

Goal 1:  Increase the number of professional development offerings related to enhancing equity, classroom management, 
and restorative justice  

• Monthly professional development offerings for Enhancing Equity 
o Share with Leadership Team to share with deans, social workers, teen parent specialists and AWARE 

specialists 
• Revise Classroom Management module using STOIC as a framework (for veteran teachers only) 
• Revise Restorative Justice professional development to be all encompassing into a one-day session using models 

from Oakland & Spokane Public Schools focusing on Tier I (school wide) and Tier II & III Interventions 
 

Goal 2: Reduce the number of OSS events in middle school by 10% from 7,880 to 7,092 OSS or lower 
• Middle schools will increase the usage of Student Option for Success (SOS) program for early level infractions.  

o Assigning SOS as a first consequence for a Code of Conduct infraction will decrease the likelihood that 
they will have a repeat offense. The 2017-18 SOS data showed that 86% of the students who completed 
the SOS program did not have a repeat offense the rest of the school year. 

• Selected staff, including a representative from the school’s leadership team will be encouraged to attend 
restorative justice professional development 

o PD will include coaching on restorative mindsets, restorative language, and restorative conversations and 
processes for implementation of a structured, rigorous and school wide restorative justice program in all 
Turnaround Middle Schools, high tiered middle schools and those middle schools that volunteer 

• Middle school specialists will monitor OSS data weekly and respond with technical assistance to schools that may 
not be following the disciplinary matrix 

 

Goal 3: To reduce district’s overall office discipline referrals for the 1.01 infraction (classroom disruptions) which was 
10,193 in 2017-2018 by 5% through specific professional development opportunities in classroom management & best 
practices 
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• Encourage deans to use NCC as appropriate  
• Providing a variety of specific research-based professional training (social-emotional learning, equity training and 

de-escalation, discipline with dignity, relationship building, etc.), which will be followed up to monitor progress of 
implementation 

 

Goal 4: Increase pilot schools that will use and monitor the Positive Behavior Tracking System in FOCUS which will result 
in more positive reinforcement and less disciplinary problems.  
 

Goal 5: Include attendance as a critical element during all school data chats and school based PBIS Team Meetings  
• Specialists will support schools in problem solving ways to increase attendance for all students using attendance, 

academic and behavior data to drive conversations 
• Schools will place a priority to ramping up rewards and recognition for students with perfect and/or improved 

attendance and targeted mentoring to bottom quartile students  
• Add a focus on attendance in monthly newsletter specific to research based resources to motivate families and 

students to improve attendance  
• Monthly professional development for Truancy Officers for improving best practices in Attendance Intervention 

Team meetings & home visits  

Restorative Justice Practices 

Restorative practices include the use of informal and formal processes that precede wrongdoing, those that proactively 
build relationships and a sense of community to prevent conflict and wrongdoing. The aim of restorative practices is to 
build relationships, develop community and to manage conflict and tensions by repairing harm. This statement identifies 
both proactive (building relationships and developing community) and reactive (repairing harm and restoring 
relationships) approaches. Restorative justice is a subset of restorative practices. Restorative justice is reactive, consisting 
of formal or informal responses to offenses and other wrongdoing after it occurs. Restorative justice focuses on repairing 
harm to relationships instead of assigning blame and dispensing punishment. 

Peer Mediation is both a program and a process where students of the same age-group facilitate resolving disputes 
between two people or small groups. This process has proven effective in building community and changing the way 
students understand and resolve conflict in their lives. 

• Addresses interpersonal conflict between students  
• Cases come from students and/or teachers  
• Exchange of harm (students are both harmer and harmed), or one-way harm (one student is harmer, another is 

harmed)  
• Harm is heard, needs are considered, obligations are committed to  

Supporting Circles are designed to build a community in order to respond to harmful situations through dialogue and skill 
building. Teacher facilitators and/or trained peers lead and organize the circles. 

• Sequential circles in which participants take turns sharing and telling their stories in order to explore root causes 
and cultivate social-emotional skills 

• Other circle types: non-sequential, fishbowl, conference  

Student Accountability Boards are designed to encourage accountability by stressing the relationships inherent between 
individual actions and interventions The board is made up of 3-5 trained mediators that meet to counsel and determine 
appropriate consequences for student misbehavior 
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• Interpersonal or intrapersonal harm (e.g. skipping, tardiness, disruption)  
• Cases come from teachers  
• Referral includes description of harm & root cause is explored  
• Needs are considered, obligations are committed to 
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Districtwide Initiatives 
About 

It is essential for each school in Duval County Public Schools (DCPS) to be a healthy, respectful, and cultivate supportive 
environments in which students can learn and teachers can teach. Focus must be placed on the development of the whole 
child by providing avenues for students to attain high levels of academic achievement while meeting student needs 
through multiple opportunities for enrichment. Likewise, teachers must be afforded opportunities for professional 
learning that enhances their capacity to establish and sustain highly engaging learning environments while remaining 
sensitive to individual student needs. Efforts to address safety, school climate, behavior, and discipline must be positive, 
proactive, instructional and collaborative with a strong focus on prevention and intervention.  

Beginning with the 2013-14 academic year, and continuing throughout the 2017-18 school year, DCPS has fortified its 
commitment to building and supporting school cultures that focus on reinforcing positive behaviors and strengthening 
school communities. Through a Positive Behavioral Interventions and Supports (PBIS) framework, the district will build 
upon a continuous improvement model to develop, implement, and refine a culture of behavior and discipline conducive 
to teaching and learning. Our commitment to developing the whole child is manifested in part through the way in which 
we are reforming our approach to safety and discipline. Through the platform of positive behavior supports and a 
progressive discipline plan, we shift from viewing the student and the misbehavior as synonymous, to one where we value 
the student and offer support for skill building and development, while providing consequences for inappropriate 
behaviors.  

This Multi-Tiered Behavioral Framework (MTBF) is critical for enhancing adoption and implementation of a continuum of 
evidence-based practices to achieve academically and behaviorally important outcomes for all students. The office of 
Student Discipline and Support Services establishes structures and supports for professional learning and technical 
assistance to schools and community, Deans of Discipline, school administrators, teachers and other stakeholders in the 
implementation of restorative practices, early warning systems, bullying prevention efforts, and crisis response 
procedures. Additional programs include: In-school Suspension, Alternative to Truancy and Out of School Suspension 
(ATOSS), Night-time Substance Use Prevention Counseling Education Program, Student Option for Success Program, and 
mental health services. These programs on each end of the continuum allow DCPS to foster prevention and intervention 
and reinforce supportive learning environments for students and teachers.  

In the 2017-18 school year, the district continued to incorporate a progressive approach to discipline, with a primary focus 
on skill building and restorative practices to ensure a more predictable, consistent, positive and safe school culture. DCPS 
is committed to implementing a positive and progressive approach to discipline. The team continues to lead the 
development of all support mechanisms around improving the culture and community of schools so that there is a thriving 
student culture. As a way to leverage this new way of thinking, the district employs PBIS structures and Restorative Justice, 
as well as Early Warning Systems. DCPS maintains student support staff, including deans and security guards, as well as a 
Bullying Prevention and Crisis Hotline to support students or adults in the midst of stressful periods in their lives. The 
district also offers support through the SOS & Night Time Substance Use Education Programs. Alongside this 
reorganization, the district has provided a School Culture Support Specialist for every school so that mental and behavioral 
health needs of all students can be more efficiently and effectively met by school and support staff. 
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Positive Behavioral Interventions & Supports (PBIS) 

Program Description: 

PBIS refers to a systems change process for an entire school, with the underlying theme focused on teaching behavioral 
expectations in the same manner as any core curriculum subject.  The focus is on preferred behaviors instead of what not 
to do. 

There is one model school program, the FLPBIS Model School is a state award administered through the USF FLPBIS Project. 

The model school program is meant to recognize school-based systems that exemplify best practices in the 
implementation of positive behavior support systems and the fidelity with which data is utilized with a problem-solving 
framework in order to improve a tiered service delivery model. 

Impacted Schools 

All district public schools. 
 
Systemic Tiered Responsive Interventions Validated by Evidence (STRIVE) 

Program Description: 

Reinforcing Multi-tiered Systems of Support (MTSS) to improve school climate in 36 highest need schools.   Provide staff 
with professional development and targeted technical assistance, using integrated data systems, coaching, and 
coordination with other related programs to successfully implement a MTSS framework to improve the learning 
environment. 

Impacted Schools 

• 29 Turnaround Schools 
• Grant activities and established structures are translated into non-grant schools across the district. 

Full Service Schools 

Program Description: 

Current Range of Services 

The Full Service Schools collaboration enables United Way and its partners to connect nearly 3,500 students and families 
to a critical range of therapeutic, health and social services and address non-academic barriers to success in school. 

• Focus is on improving behavioral health and community issues 
• Therapists provide counseling to students at the hub or at the school 
• Parent involvement is mandated in order for students to receive services 

Proposed Range of Services based on SB7026 

Students will have access to a mental health clinician 2-3 days per week who will provide individual counseling to referred 
students. 

Impacted Schools 

Current Range of Services 
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8 hubs serving 87 schools via feeder patterns: 
• Arlington Family Resource Center (Terry Parker HS) 
• Beaches Resource Center (Fletcher HS) 
• Englewood Family Resource Center (Englewood HS) 
• Greater Springfield Family Resource Center (Andrew Jackson HS) 
• Historic James Weldon Johnson Family Resource Center (Eugene Butler MS) 
• Ribault Family Resource Center (Ribault HS) 
• Sandalwood Family Resource Center (Sandalwood HS) 
• Westside Family Resource Center (Jax Heights ES) 

Proposed Range of Services based on SB7026 

• 73 schools that are not Full Service Schools or Full Service Schools PLUS sites. 
 
Full Service Schools PLUS 

Program Description: 

School behavioral health, proof of concept model—designed to increase mental health service access for students by 
having providers school-based. 

Impacted Schools 

• 12 schools in a designated feeder pattern: Ribault HS, Raines HS, A.P. Randolph HS, Northwestern MS, Ribault MS, 
Carter G. Woodson ES, ML King ES, Rufus Payne ES, Rutledge Pearson ES, S.A. Hull ES, Sallye B. Mathis ES and St. Clair 
Evans ES 

Project AWARE 

Program Description: 

• Focus is on integrating school and community-based mental health supports within a multi-tiered framework which 
includes a shared school, family, community, and systems vision and agenda. 

• This integrated multi-tiered mental health support system will significantly improve access to mental health services 
for youth and their families and achieve improved educational, social, emotional, and post-secondary outcomes for 
youth. 

• Focus on coordination of family, school, mental/behavioral health, juvenile justice, and other systems.  Goal is to 
increase school safety, social-emotional wellness, and improved access to coordinated mental health supports and 
services. 

• Increase mental health awareness as well as mental health literacy of educators and other youth-serving adults 
through Youth Mental Health First Aid training. 

• Direct training of classroom teachers and school-based staff to increase the ability of teachers to recognize early signs 
of mental health disorders so that timely referrals can be made and targeted interventions can be designed and 
implemented. 

• Youth Mental Health First Aid Training component. 
• On-going training of the Mental Health First Aid curriculum for all district and school-based staff. 

Impacted Schools 



Duval County Public Schools Continuous Improvement Plan 2018-19 
 

L a s t  u p d a t e d |  10/19/2018 11:01:00 AM 
 

38 | P a g e  

 
 

• 6 schools in a designated feeder patter: JEB Stuart MS, Jeff Davis MS, Bayview ES, Normandy Village ES, Jax Heights ES 
and Westview K8 

• YMHFA Training for ALL schools 
 
ANCHOR & NAVIGATION Grant 

Program Description: 

Designed to increase mental health service access for students and provide education and supports for military families. 
Students will have access to a Licensed Mental Health Therapist on site to address the needs of military children and 
families. 

Impacted Schools 

• ANCHOR - Finnegan Elementary School and Venetia Elementary School  
• NAVIGATION – Ramona Elementary, Mayport Elementary, Stockton Elementary and Windy Hill Elementary 

 
Social Work Services 

Program Description: 

• School social workers are the link between the home, school and community providing direct and indirect services to 
students, families and school personnel.  

• These services include, but are not limited to: assessment and screening, counseling and support groups, crisis 
intervention, home-school collaboration, advocacy, services to families, services to school staff, coordination of 
community agency services, classroom presentations, and attendance and truancy. 

 
Impacted Schools 

All district schools are supported through social work services 

District Crisis Response 

Program Description: 

The District Crisis Response team goal is to assist school personnel in meeting the immediate emotional needs of the 
students, faculty and staff following a crisis event in order to facilitate a return to normalcy. This is essential in order to 
minimize the negative impact on student learning and mental health. The District Crisis Response is available to schools 
after an event that affects groups of students, grade levels or the entire school.  

• Crisis Hotline 904.390.2535 
• Baker Act Liaison with community agencies 
• Child Guidance Center Rapid Response Team 

Impacted Schools 

All district schools are supported through District Hotlines/Technical Support 
 

Bully Prevention 

Program Description: 
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DCPS takes all reported acts of bullying seriously. In accordance with Florida Statute 1006.147, “The Jeffrey Johnston Stand 
Up for All Students Act”, the Duval County School Board adopted Anti-Bullying Policy 10.20 to address bullying in the 
district. Bullying should be reported to the designated school administrator and investigations of alleged incidents will be 
investigated at the school-level. 

Incidents of bullying or harassment can be reported as follows: 

• In person at the school 
• In writing (link to report form) 
• By Phone by calling 904-390-2255 
• Via Text at 390Call@Duvalschools.org 

Impacted Schools 

All district schools are supported through District Hotlines/Technical Support 
 

MC-USA Non-Violence Project 

Program Description: 

Motivational Coaches provide mentoring sessions and gender-specific group counseling, lead social skills groups and peer 
support groups, with intervention/prevention curriculum strategies for students during and after school.  Middle School 
are students identified through Early Warning Indicators. 

Impacted Schools 

• PHASE 1: Ribault Middle. Jeff Davis Middle, Northwestern Middle, Landmark Middle, Lake Shore Middle, Southside 
Middle, Stilwell Middle, Highlands Middle, Oceanway Middle and JEB Stuart Middle  

• PHASE 2: duPont Middle, Fort Caroline Middle, Twin Lakes Middle, Arlington Middle, Mayport Middle, Gilbert 
Middle, Mandarin Middle and Butler Middle  

• PHASE 3: Kirby-Smith Middle, Fletcher Middle, Kernan Middle, Landon Middle, LaVilla Middle and James Weldon 
Johnson  

Hearing Office 

Program Description: 

• When students are recommended for placement at an Alternative Education Center, Alternative Intervention Program 
or Conduct Review, the Hearing Office oversees the process for providing an impartial discipline process for schools 
and students.  

• The Hearing Office works with the Office of Student Discipline and Support Services with relation to School Climate 
and Culture. 

• The Hearing Office provides ongoing training for school Deans of Discipline to assist with the discipline process and all 
Code of Student Conduct related policies and procedures. 

Impacted Schools 

All district schools are supported 
 

Teen Parent Services 

Program Description: 
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Teen Parent Service Center is a transitional program that works to facilitate the well-being and self-sufficiency of teen 
parents by providing and coordinating ancillary services to ensure that teen parents remain in school, earn a high school 
diploma and become productive citizens and caregivers for their children. These services support a healthy pregnancy, 
healthy children, and the well-being of the whole family. This holistic approach is predicated on the belief that when teen 
parents are healthy and feel well, and have quality childcare, they perform better academically. 

Impacted Schools 

All district schools are supported 
 

Mentoring Programs 

Program Description: 

Achievers For Life (AFL) is a dropout prevention initiative. AFL targets sixth grade students exhibiting risk factors of school 
disengagement including low GPAs, low FCAT scores and excessive absences. Achievers For Life provides integrated, safety 
net services to students and families. 

City Year mentors collaborate with teachers, administrators and community group volunteers in under-performing 
schools to raise student achievement and lower the dropout rate. CY members are college students or recent graduates 
who assist teachers in the classroom as well as work one-on-one and with small groups of students 

Impacted Schools 
• Achievers For Life - Arlington, Ft. Caroline, Matthew Gilbert, JEB Stuart, Jefferson Davis, Northwestern, Ribault and 

Stilwell middle schools 
• City Year - Andrew Jackson HS, Edward White HS, Eugene Butler MS, Jean Ribault HS, Jean Ribault MS, Matthew Gilbert 

MS, Northwestern MS, William Raines HS 
 

Social-Emotional/Character Education Curriculum 

Program Description: 

• Second Step teaches students social and emotional skills to help them succeed in school and in life.  
• Sanford Harmony is a Social Emotional Learning program that uses everyday practices and weekly lessons to build 

classroom culture and foster friendships between students.  
• Calm Classroom is a simple and accessible way to integrate mindfulness into the classroom culture. The daily practice 

of breathing, stretching, focusing and relaxation exercises cultivates a greater sense of self-awareness, mental focus 
and emotional resilience within educational spaces. 

Impacted Schools 
• Second Step: All elementary and middle schools  
• Sanford Harmony: All elementary schools  
• Calm Classroom: Bayview Elementary, Normandy Village Elementary, Jax Heights Elementary, Westview K8, Jeff Davis 

Middle, JEB Stuart Middle, Ribault High, A Philip Randolph, Ribault Middle, Northwestern Middle, Martin L. King 
Elementary, SA Hull Elementary, Rutledge Pearson Elementary, Rufus Payne Elementary, St Clair Evans Elementary, 
Carter G. Woodson Elementary, Sally B Mathis Elementary, Ramona, Lake Forest, Bridge to Success 

 

Professional Learning Modules 

Program Description: 
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• Adult Mental Health First Aid training is designed to give members of the public key skills to help an adult who is 
developing a mental health problem or experiencing a mental health crisis. 

• Youth Mental Health First Aid training increase mental health awareness as well as mental health literacy of educators 
and other youth-serving adults. REQUIRED TRAINING PER SENATE BILL 7026. 

• Mental Health Friendly Classrooms introduces the classroom teacher to mental health development in children and 
youth, the associated barriers to identification and treatment, and its impact on classroom performance. 

• Mental Health MTSS training provides information to ensure common language and understanding of Multi-Tiered 
System of Support for mental health. Implementation Components are learned to move toward a common language 
in order for successful MTSS roll-out. 

• Trauma and Self Care training provides information on how traumatic experiences can affect every aspect of a child’s 
life and development. 

• Healthy Minds, Healthy training discusses mental health awareness and ways to access mental health services in the 
school and community to best serve the WHOLE child. 

• Managing The Cycle of Emotional Escalation training examines a recognizable sequence of stages in behavior and 
realizing that there is usually an underlying emotional component. 

• Tough Kid course looks at research-based, positive, practical classroom management strategies to not only manage 
the disruptive student but to also improve the classroom climate to maximize student learning time for all students  

• Substance Abuse Education and Prevention training provides information on Substance use in today’s teens and how 
it continues to remain a problem that directly affects academic performance. 

• Positively Motivating Others workshop module creates a safe, positive, productive environment of enabling 
outcomes, which promote positive behavioral change among all. Participants will learn how to use motivational 
concepts and strategies through video presentations as well as demonstrations, role-plays and feedback. 

Impacted Schools 
All district schools are supported 
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Alignment 

AdvancED 
School Performance Standards 

• Domain 2: Learning Capacity 
o Standard 2.1 
o Standard 2.2 
o Standard 2.3 
o Standard 2.4 
o Standard 2.7 
o Standard 2.9 
o Standard 2.10 

• Domain 3: Resource Capacity 
o Standard 3.8 

School Quality Factors 
• Healthy Culture 
• High Expectations 
• Resource Management 
• Efficacy of Engagement 

Evaluation Tools 
CAST 

• 1b: Demonstrating Knowledge of Students 
• 1d: Demonstrating Knowledge of Resources 
• 2a: Creating an environment of respect and 

rapport 
• 2b: Establishing a culture for learning 
• 2c: Managing classroom procedures 
• 2d: Managing Student Behavior 
• 2e: Organizing physical space 
• 3a: Communicating with students 
• 3c: Engaging students in learning 
• 3e: Demonstrating flexibility and responsiveness 

Florida Principal Leadership Standards 
• Domain 1: Student Achievement 

o Standard 1 
o Standard 2 
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Ambitious Instruction Strategic Plan Alignment: 

Intentional Focus on Student Achievement & Well-being 

 

About 

In schools with strong ambitious instruction, classes are challenging and engaging. The instruction is clear, well-structured, 
and encourages students to build and apply knowledge. When combined with a supportive environment, ambitious 
instruction has the most direct effect on student learning. It is: 

• Well-defined with clear expectations for student success 
• Interactive and encourages students to build and apply knowledge 
• Well-paced 
• Aligned across grades 

Needs Assessment 

Fall 2017 TNTP Insight Results – Instructional Culture Index Scores 

 

Chart #1: shows the range of Instructional Culture Index scores across Duval County. The Index is a summary measure of 
school culture, and schools with stronger Index scores tend to have greater student growth and higher teacher retention. 
Chart #2: shows the range of Instructional Culture Index scores across different groups of schools. 
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Early Warning System 

The number of students by grade level that exhibit each early warning indicator: 

 
Attendance 

below 90 
percent 

One or more 
suspensions 

ELA Course 
Failure 

FSA ELA 
Achievement 

Level 1 OR 
"Below" on 

EOY score for 
Achieve 

and/or iReady 

Math 
Course 
Failure 

FSA Math 
Achievement 

Level 1 OR 
"Below" on 

EOY score for 
Achieve 

and/or iReady 

Overall 
Students 

exhibiting two 
or more 

indicators 
KG 1,368 15.6% 17 0.2% 265 3.0% 115 1.3% 223 2.5% 131 1.5% 268 3.1% 
1st 1,283 14.4% 20 0.2% 529 6.0% 698 7.9% 323 3.6% 956 10.8% 899 10.1% 
2nd 1,144 13.0% 21 0.2% 305 3.5% 1,890 21.4% 212 2.4% 2,401 27.2% 1,793 20.3% 
3rd 1,146 12.3% 27 0.3% 254 2.7% 4,740 50.9% 189 2.0% 3,426 36.8% 3,089 33.2% 
4th 1,057 11.5% 32 0.3% 204 2.2% 3,253 35.4% 176 1.9% 3,122 33.9% 2,469 26.8% 
5th 976 10.7% 32 0.4% 64 0.7% 2,750 30.2% 87 1.0% 2,891 31.8% 2,147 23.6% 
6th 676 8.1% 177 2.1% 141 1.7% 1,791 21.4% 151 1.8% 2,786 33.4% 1,592 19.1% 
7th 648 7.6% 225 2.6% 274 3.2% 2,184 25.7% 310 3.6% 3,658 43.0% 2,148 25.3% 
8th 627 7.8% 156 1.9% 227 2.8% 1,868 23.2% 317 3.9% 3,820 47.5% 1,955 24.3% 
9th 1,105 11.9% 133 1.4% 357 3.8% 2,740 29.4% 462 5.0% 4,019 43.1% 2,677 28.7% 

10th 1,292 13.6% 143 1.5% 1,096 11.5% 2,756 28.9% 941 9.9% 3,817 40.1% 3,038 31.9% 
11th 1,019 13.1% 94 1.2% 450 5.8% 2,668 34.3% 695 8.9% 2,471 31.8% 2,166 27.9% 
12th 901 13.0% 47 0.7% 104 1.5% 2,367 34.1% 445 6.4% 1,487 21.4% 1,450 20.9% 

TOTAL 13,242 11.8% 1,124 1.0% 4,270 3.8% 29,820 26.5% 4,531 4.0% 34,985 31.1% 25,691 22.8% 
 

District Grade Accountability Measures 
 2014-15 2015-16 2016-17 2017-18 

FLDOE School Grade B B B B 
Achievement Components 

ELA 48 48 49 50 
Mathematics 46 49 57 56 

Science 54 56 56 57 
Social Studies 61 64 67 75 

Learning Gains Components 
ELA n/a 49 52 50 

Mathematics n/a 50 56 55 
ELA Bottom Quartile n/a 40 42 42 

Math Bottom Quartile n/a 42 46 46 
Middle School Acceleration 

Middle School 
Acceleration 62 62 77 80 

High School Acceleration 
Graduation Rate 74 77 79 81 

College & Career 
Acceleration 60 67 72 75 
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Population Proficiency (Level 3 or Higher) by Subject Area 

Subject Area 

Baseline 
2014-15 

2017-18 EOY 
Data 

2018-19 
Incremental 

Growth 
Needed 

2019-20 
Target 

2019-20 
Stretch 
Target 

ELA 47% 48% 51% 53% 55% 
Math 44% 54% 57% 58% 60% 

Science 52% 55% 57% 58% 60% 
Social Studies 60% 73% 74% 75% 76% 

 
 

Population Learning Gains by Subject Area 

Subject Area 

2017-18 EOY 
Data 

2018-19 
Incremental 

Growth 
Needed 

2019-20 
Target 

2019-20 
Stretch 
Target 

ELA 50% 55% 56% 57.75% 
Math 55% 57% 57% 58.75% 

 

Schools with an Accountability Grade of “D” or “F” 

Subject Area 

2017-18 
EOY Data 

2018-19 
Incremental 

Growth 
Needed 

2019-20 
Target 

2019-20 
Stretch 
Target 

Low Performing 
Schools 13% 7% 5% 0% 

 

Achievement Gap:  White and African American (Level 3 or Higher) by Subject Area 

Subject Area 

Baseline 
2014-15 

2017-18 EOY 
Data 

2018-19 
Incremental 

Growth 
Needed 

2019-20 
Target 

2019-20 
Stretch 
Target 

ELA 31% 31% 24% 21% 18% 
Math 27% 28% 20% 18% 16% 

Science 30% 33% 24% 20% 18% 
Social Studies 28% 26% 20% 19% 16% 

 
Achievement Gap:  White and Hispanic (Level 3 or Higher) by Subject Area 

Subject Area 

Baseline 
2014-15 

2017-18 EOY 
Data 

2018-19 
Incremental 

Growth 
Needed 

2019-20 
Target 

2019-20 
Stretch 
Target 

ELA 19% 21% 16% 13% 11% 
Math 16% 18% 13% 11% 9% 

Science 20% 21% 16% 13% 12% 
Social Studies 18% 17% 14% 12% 11% 

 
Achievement Gap:  non-Economically Disadvantaged and Economically Disadvantaged  
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(Level 3 or Higher) by Subject Area 

Subject Area 

Baseline 
2014-15 

2017-18 EOY 
Data 

2018-19 
Incremental 

Growth 
Needed 

2019-20 
Target 

2019-20 
Stretch 
Target 

ELA 23% 27% 18% 15% 13% 
Math 18% 22% 16% 13% 11% 

Science 21% 25% 17% 14% 12% 
Social Studies 19% 18% 15% 13% 11% 

 
Achievement Gap:  Students without Disabilities and Students with Disabilities  

(Level 3 or Higher) by Subject Area 

Subject Area 

Baseline 
2014-15 

2017-18 EOY 
Data 

2018-19 
Incremental 

Growth 
Needed 

2019-20 
Target 

2019-20 
Stretch 
Target 

ELA 30% 31% 23% 20% 18% 
Math 23% 29% 19% 15% 13% 

Science 28% 30% 23% 19% 16% 
Social Studies 29% 29% 22% 19% 17% 

 
Achievement Gap:  non-English Language Learners and English Language Learners 

 (Level 3 or Higher) by Subject Area 

Subject Area 

Baseline 
2014-15 

2017-18 EOY 
Data 

2018-19 
Incremental 

Growth 
Needed 

2019-20 
Target 

2019-20 
Stretch 
Target 

ELA 30% 30% 24% 20% 18% 
Math 16% 20% 14% 11% 9% 

Science 36% 31% 27% 24% 21% 
Social Studies 38% 37% 29% 25% 22% 

 
 

 
Data Source:  
School Grade Measures: Data Pulled on 9/26/2018 
Early Warning System Indicators: Data Pulled on 9/26/2018 
Accountability Measures by Population: Data Pulled on 9/26/2018  
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Alignment 

AdvancED 
School Performance Standards 

• Domain 2: Learning Capacity 
o Standard 2.1 
o Standard 2.2 
o Standard 2.3 
o Standard 2.5 
o Standard 2.7 
o Standard 2.10 

School Quality Factors 
• Healthy Culture 
• High Expectations 
• Impact of Instruction 

School Walk Through/Observation Tool 
Vision of Excellent Instruction 

• Culture of Learning 
• Rigorous Content 
• Academic Ownership 
• Demonstration of Learning 

Evaluation Tools 
CAST 

• 1a: Demonstrating Knowledge of Content and Pedagogy 
• 1b: Demonstrating Knowledge of Students 
• 1c: Setting Instructional Outcomes 
• 1d: Demonstrating Knowledge of Resources 
• 1e: Designing Coherent Instruction 
• 1f: Designing Student Assessments 
• 2a: Creating an environment of respect and rapport 
• 2b: Establishing a culture for learning 
• 2c: Managing classroom procedures 
• 2d: Managing Student Behavior 
• 3a: Communicating with students 
• 3b: Using questioning/ prompts and discussion 
• 3c: Engaging students in learning 
• 3d: Using Assessment in Instruction 
• 3e: Demonstrating flexibility and responsiveness 

Florida Principal Leadership Standards 
• Domain 1: Student Achievement 

o Standard 1 
o Standard 2 

• Domain 2: Instructional Leadership 
o Standard 3 
o Standard 5 
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Action Plan for Improvement 

 

IMPROVEMENT PLAN PERFORMANCE MANAGEMENT 
Needs Assessment Summary Leading to Goal: (Step 0) 
Root Causes: (Bulleted List) 

Data Sets Used: (Step 0) 

Goal 
(Step 1) 

“A” Rated District 
The district will reach the status of an “A” rated district as 
defined by the FLDOE district rating system by the end of the 
2018-19 school year. 

Summative Targets: (Step 1b) 

Progress Monitoring: (Step 8) 

Brainstormed Barriers (-) (Step 2) 
Brainstormed Resources (+) (Step 2) 
Selected Barrier (Step 3) 

Strategic Alignment: Intentional Focus on Student Achievement and Well-Being 
Strategy 
(Step 4) 

Strategic Alignment: Promote student engagement through 
safe, nurturing, and enriching learning environments. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Improve monitoring and implementation of reading 

and math interventions for students 
• Principals will monitor student reading and math 

growth monthly using the dashboards 
• Regional Superintendents /Executive Directors will pull 

students during weekly visits to check for effectiveness 
of interventions.  

• Implementation of Restorative Justice practices to keep 
students in school and improve student behavior and 
the classroom environment. 

• Expansion of the Full-Service Schools and Full-Service 
Schools PLUS model so all students have access to 
mental health support either at the school or through a 
referral to community partners for longer term care 

• Provide adults who interact with students in Youth 
Mental Health First Aid Training 

• Continue funding for Deans in secondary schools to 
provide prevention and early intervention strategies for 
students and their families 

 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide rigorous and research based 
curriculum through differentiated learning opportunities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Increase ELA Bottom Quartile Learning gains from 42% 

to 45% 
• Increase ELA Learning Gains from 50% to 53% 
• Increase Math Learning Gains from 46% to 49% 
• Increase Math Gains from 55% to 58% 

Fidelity: (Step 6) 
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• Administration/Teachers will write Progress Monitoring 
Plans for students who are not proficient or who are 
not making monthly progress. 

• Provide virtual review lessons in Middle School Math, 
Algebra 1, and Geometry offered live just before the 
window opens with recordings posted on the district 
math website 

• Provide Standard Mastery Sheets in Middle School 
Math, Algebra 1, and Geometry with up to 5 questions 
per sheet (highly aligned questions) with 4 versions for 
Middle School Math and 2 versions for Algebra 1 and 
Geometry  

• To incorporate the new 50-minute framework for Core 
Instruction and Research blocks in mathematics with 
fidelity. 

• Incorporate the new framework, inclusive of 
differentiated centers and the fluency component, in 
every 5th grade science classroom in every school 

• Regional Superintendents /Executive Directors will pull 
students during weekly visits to check for effectiveness 
of interventions.  

Strategy 
(Step 4) 

Strategic Alignment: Expand & improve well-rounded 
opportunities for the development of the whole child. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Work with the City of Jax, United Way, and community 

partners to expand the Full Service Schools/FSS PLUS 
model so that every school and every child in the 
district has access to mental health support 

• Conduct universal mental health screenings in grades 3, 
6, and 9, and on a referral basis 

• Continue funding to provide art, music and physical 
education at all elementary schools 

• Continue to explore high demand career areas for 
expansion in our CTE academies 

• Encourage completion of financial aid and college 
applications for graduating seniors through school 
counselors and post secondary partners 

• Working with Kids Hope Alliance and after school 
partners to develop enriching and engaging activities 
for students in after school programs that build 
background knowledge 

• Encourage additional school based Green Teams  
 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Develop & retain high performing team members 
Strategy 
(Step 4) 

Strategic Alignment: Recruit and retain a diverse team of high 
quality personnel. 

Effectiveness: (Step 7) 

Action 
Steps  

Systems: Fidelity: (Step 6) 
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(Step 5) • Target recruitment efforts at hard to staff areas to ensure all 
positions are filled 

• Create a teacher certification and preparation program for 
paraprofessionals interested in becoming teachers 

• Provide opportunities for teachers to receive support and 
preparation for the General Knowledge Test for permanent 
teacher certification 

• Provide financial assistance for teachers to take the teacher 
certification exams 

Strategy 
(Step 4) 

Strategic Alignment: Provide all team members with the 
opportunity and support to develop professionally. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Region Superintendents/Executive Directors will 

observe interventions during their weekly school visits.  
Feedback will be provided after each visit.  

• Training for interventions in areas students need 
additional support will be offered to instructional 
personnel and their support staff as needed. 

• Provide access for all Secondary Math teachers to 
Microsoft Teams as a Collaboration and 
Communication tool to allow teachers to communicate 
with District and each other to provide professional 
development materials and receive department 
announcements housed here 

• Train teachers and administrators through cohorts of 
schools with common needs in mathematics. 

• Develop Webinars in mathematics that highlight 
misconceptions and strategies in the unit, section, or 
module 

• Provide Professional Development for teachers and 
administrators through cohorts of schools with 
common needs in science grades 5 - 8, and to develop 
lead teachers and model classrooms for continuous 
peer-to-peer training 

• Develop strategic trainings with ELA for embedding 
reading strategies into content instruction in Civics and 
US History 

• Develop and monitor Virtual Professional Development 
for Civics and US History aligned with targeted 
Standards and reading strategies 

• Develop professional development sessions based on 
broad stroke needs in reading/ELA:  Training offered to 
whole district – Saxon, WFU, Phonics for Reading, 
Centers/Small Group, Guided Reading, etc. 

• Develop professional development sessions in 
reading/ELA based on needs analysis surveys:  Training 
provided to identified schools only. 

•  

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Build capacity within the organization to 
support succession management. 

Effectiveness: (Step 7) 
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Action 
Steps  
(Step 5) 

Systems: 
• Provide hands-on opportunities for leaders to further 

develop capacity and understanding in the components 
of the School Grades Technical Assistance Paper.   

• “Adopt” coaches in mathematics for 1-3 years and 
mentor them to ensure they are successful. 

• Develop post-assessment trend analysis documents to 
inform instruction 

• Monitor cohort meetings and Virtual Professional 
Development in social studies, math, and science for 
alignment 

• Conduct focus walks and pacing checks in ELA/reading, 
math, and science. 

• Develop weekly newsletter in OneNote for intentional 
focus and updates for science teachers 

 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Sustain Engagement of Parents, Caregivers & Community 
Strategy 
(Step 4) 

Strategic Alignment: Provide resources and opportunities to 
increase districtwide volunteerism, stakeholder awareness, and 
family engagement. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Encourage parent participation in education 

components of the Parent Academy 
• Work with Jacksonville Public Education Fund to 

implement Parents Who Lead 
• Participate in the Statewide Volunteer Recognition 

Programs 
• Strengthen the Area Advisory Council alignment to 

improve articulation between school levels 
• Encourage participation and volunteerism with adult 

males beginning with the “Dads Take Your Child to 
School Day” that continue throughout the year 

 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Create a welcoming and responsive 
environment for all stakeholders through high quality customer 
service. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Streamline the application process to one date and 

application that will satisfy both magnet and choice 
options 

• Rearrange offices within the district to create a more 
workable, accessible, and welcoming environment for 
stakeholders who need support from the district 

• Create a constituent support person in each of the 
Region Superintendent Offices to assist parents and 
caregivers with school concerns 

Fidelity: (Step 6) 
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Strategy 
(Step 4) 

Strategic Alignment: Expand and ensure alignment and 
sustainability between district priorities and government and 
community organizations. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Continue to participate with the Duval Delegation on 

revisions to legislation, including an alternative CTE 
pathway to graduation and alternatives to the change 
in comparable FSA scores needed for graduation 

• Communicate regularly with City of Jacksonville 
councilmembers and leaders, as well as the leadership 
and staff of Kids Hope Alliance to leverage existing 
resources in support of our students 

• Work with local legislators to create opportunities for 
state funded local projects to benefit our students 

• Participate with the Jacksonville Chamber of Commerce 
in opportunities to visit and learn from other cities 
making strides in public education 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Ensure Effective, Equitable, & Efficient Use of Resources Aligned to Improve Student Outcomes 
Strategy 
(Step 4) 

Strategic Alignment: Ensure our facilities and grounds are 
maintained in a manner that creates a safe, healthy, and 
positive learning and working environment for both our 
students and employees. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Install PITSCO labs in identified middle schools 
• Secure grant funding available through state and 

federal hurricane and safety initiatives to restore 
capital funds for building imporvements 

• Utilize available grant funding to make school safety 
upgrades to improve the learning environment 

• Improve transportation routes to increase time at 
school for all students 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide all schools and departments with 
the technology, materials, and the equipment needed to meet 
the needs of students. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Increase overall proficiency by maximizing instructional 

time for students placed by day 1. 
• Work with DTU and principals to update Progress 

Monitoring and Data Chat Form 
• Develop OneNote Curriculum Guides for all secondary 

math courses, with all courses housed in one notebook, 
and with tabs for each course, to provide all resources 
linked to one location 

• Establish a Curriculum Ticketing System available at the 
top of each page in OneNote so that teachers can 
report errors or provide feedback and receive a 
guaranteed response from a curriculum specialist or 
administrator 

Fidelity: (Step 6) 
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Strategy 
(Step 4) 

Strategic Alignment: Ensure the use of district funds is 
transparent, strategic, and aligned to priorities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Create a financial dashboard with access to funding 

provided to all district schools and how the money is 
appropriated at the school level 

• Further refine the Staff Allocation Model to ensure 
equity in staffing and to ensure proper emphasis on 
core accountability areas 

• Work with schools on class sizes to meet Class Size 
Amendment 

Fidelity: (Step 6) 
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Action Plan for Improvement 

 

IMPROVEMENT PLAN PERFORMANCE MANAGEMENT 
Needs Assessment Summary Leading to Goal: (Step 0) 
Root Causes: (Bulleted List) 

Data Sets Used: (Step 0) 

Goal 
(Step 1) 

No “D” or “F” schools 
No schools in the district will receive the status of a “D” or “F” 
as defined by the FLDOE school accountability rating system by 
the end of the 2018-19 school year. 

Summative Targets: (Step 1b) 

Progress Monitoring: (Step 8) 

Brainstormed Barriers (-) (Step 2) 
Brainstormed Resources (+) (Step 2) 
Selected Barrier (Step 3) 

Strategic Alignment: Intentional Focus on Student Achievement and Well-Being 
Strategy 
(Step 4) 

Strategic Alignment: Promote student engagement through 
safe, nurturing, and enriching learning environments. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 

• Provide interventions for students missing excessive 
numbers of days at school at established intervals 

• Conduct a review of previous year’s conduct to 
determine how many absences were due to disciplinary 
reasons 

• Continue to provide five specialists to support the 
Turnaround Region in PBIS strategies and structures 

• Expand Restorative Justice Practices in the Turnaround 
Schools to keep classrooms safe and minimize 
exclusionary practices that limit learning time 

• Expand medical services available to students through 
the school-based model at Ribault Family Service 
Center  

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide rigorous and research-based 
curriculum through differentiated learning opportunities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Increase ELA Bottom Quartile Learning gains from 42% 

to 45% 
• Increase ELA Learning Gains from 50% to 53% 
• Increase Math Learning Gains from 46% to 49% 
• Increase Math Gains from 55% to 58% 
• Administration/Teachers will write Progress Monitoring 

Plans for students who are not proficient or who are 
not making monthly progress. 

• Provide virtual review lessons in Middle School Math, 
Algebra 1, and Geometry offered live just before the 
window opens with recordings posted on the district 
math website 

• Provide Standard Mastery Sheets in Middle School 
Math, Algebra 1, and Geometry with up to 5 questions 

Fidelity: (Step 6) 
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per sheet (highly aligned questions) with 4 versions for 
Middle School Math and 2 versions for Algebra 1 and 
Geometry  

• Incorporate the new framework, inclusive of 
differentiated centers and the fluency component, in 
every 5th grade science classroom in every school 

• Incorporate and develop training for a new fluency 
component in the 45-minute framework in middle 
school science, to continuously reinforce the 
vocabulary and concepts of all standards 

• Use community partners such as CIS AmeriCorps tutors 
and CityYear Corps Members to provide small group 
and individual support to struggling learners 

• Improve monitoring and implementation of reading 
and math interventions for students. 

• Principals will monitor student reading and math 
growth monthly using the dashboards. 

• Lower the percentage of bottom quartile students in 
reading in Turnaround schools who missed more than 
20 days of school last year: 10% decrease, from 743 in 
2017-2018 to 670 in 2018-2019 

• Lower the percentage of bottom quartile students in r 
math in Turnaround schools who missed more than 20 
days of school last year: 10% decrease, from 763 in 
2017-2018 to 687 in 2018-2019 

Strategy 
(Step 4) 

Strategic Alignment: Expand & improve well-rounded 
opportunities for the development of the whole child. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Expand 5000 Role Models to provide additional 

opportunities for male students to engage in positive 
activities with a positive male role model within the 
community 

• Continue enrichment opportunities in Turnaround 
Schools through after school programs provided by 
Community Partners 

• Continue to work with Achievers for Life supports and 
after school programs for students in Turn Around 
Schools 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Develop & retain high performing team members 
Strategy 
(Step 4) 

Strategic Alignment: Recruit and retain a diverse team of high-
quality personnel. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Increase the annual retention of novice teachers (1-3 

years) in Turnaround Schools. 
• Decrease the percentage of first year teachers in 

Turnaround Schools that resign at the end of the first 
semester. 

Fidelity: (Step 6) 
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Strategy 
(Step 4) 

Strategic Alignment: Provide all team members with the 
opportunity and support to develop professionally. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Increase the indicator of teacher satisfaction for novice 

teachers as measured from the Fall 2018 to Spring 
2019. 

• Increase the number of touchpoints with Novice 
teachers (NTO, Monthly Workshops, Winter 
Conference, New Teacher Celebrations, etc.) 

• Survey novice teachers to determine perceived quality 
of district/school support and needs assessment and 
provide survey results to appropriate district leadership 
for action as appropriate. 

• Region Superintendents/Executive Directors will 
observe interventions during their weekly school visits.  
Feedback will be provided after each visit.  

• Training for interventions teaching strategies will be 
offered as needed. 

• Provide Professional Development for school staff in 
positive behavior supports, Code of Student Conduct 
and Attendance Policies, as needed 

• Develop post-assessment trend analysis documents to 
inform instruction 

• Monitor cohort meetings and Virtual PD for alignment 
• Conduct focus walks and pacing checks. 
• Develop teachers and administrators through cohorts 

of schools with common needs in science grades 5 - 8, 
and to develop lead teachers and model classrooms for 
continuous peer-to-peer training 

• Develop Comp Sci I, II, and III teachers and 
administrators through vertical articulation, to 
strengthen content knowledge in the 6th and 7th grade 
tested standards 

• Develop Virtual Professional Development in 
elementary and middle science aligned with targeted 
Benchmarks and framework components 

• Develop professional development sessions based on 
broad stroke needs in reading/ELA:  Training offered to 
whole district – Saxon, WFU, Phonics for Reading, 
Centers/Small Group, Guided Reading, etc. 

• Develop professional development sessions in 
reading/ELA based on needs analysis surveys:  Training 
provided to identified schools only. 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Build capacity within the organization to 
support succession management. 

Effectiveness: (Step 7) 

Action 
Steps  

Systems: Fidelity: (Step 6) 
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(Step 5) • Provide monthly separation reports to Chief of Schools 
and Regions Superintendents (current and ongoing) 
w/analysis. 

• Meet with Turnaround Region Superintendent and 
External Operator for additional areas of support 

• “Adopt” coaches in mathematics for 1-3 years and 
mentor them to ensure they are successful. 

• Develop administrators’ competency in monitoring 
adherence to the instructional pacing of the 8th, 7th, and 
6th grade standards in Comp Sci III 

Selected Barrier (Step 3) 

Strategic Alignment: Sustain Engagement of Parents, Caregivers & Community 
Strategy 
(Step 4) 

Strategic Alignment: Provide resources and opportunities to 
increase districtwide volunteerism, stakeholder awareness, and 
family engagement. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Assign a staff member to monitor a group of students 

with previous attendance issues so all students and 
their families have a district advocate to assist with 
barriers to school attendance 

• Encourage schools in the Turnaround district to create 
positions for Parent Liaisons 

• Hold Parent Academy Courses relevant to parent needs 
in the Turnaround communities, utilizing community 
centers, churches and other locations convenient to our 
students’ caregivers. 

• Provide parent support sessions through I’m A Star 
partnership 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Create a welcoming and responsive 
environment for all stakeholders through high quality customer 
service. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Create a constituent support system in the Turnaround 

Region 
• Develop a special support team in HR and Operations to 

assist Turnaround schools with their staffing and 
maintenance needs 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Expand and ensure alignment and 
sustainability between district priorities and government and 
community organizations. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Work with city council members and community 

organizations to ensure schools in the Turnaround 
Region are safe and secure, well lit, and walkable 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Ensure Effective, Equitable, & Efficient Use of Resources Aligned to Improve Student Outcomes 
Strategy 
(Step 4) 

Strategic Alignment: Ensure our facilities and grounds are 
maintained in a manner that creates a safe, healthy, and 

Effectiveness: (Step 7) 
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positive learning and working environment for both our 
students and employees. 

Action 
Steps  
(Step 5) 

Systems: 
• Conduct a security assessment of schools in the 

Turnaround Region  
• Provide additional lighting, fencing, cameras, and other 

security measures, as deemed appropriate, through 
grant and capital funding 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide all schools and departments with 
the technology, materials, and the equipment needed to meet 
the needs of students. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Principals will monitor student reading and math 

growth monthly using the dashboards. 
• Identify and support Lowest Quartile Reading and Math 

students in Turnaround Schools for the 2018-2019 
School Year 

• Develop Attendance Dashboard to monitor attendance 
by student in this cohort 

• Attendance District team to make school visits to 
identify potential barriers to student attendance 

• Develop a quarterly report of progress for student 
attendance 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Ensure the use of district funds is 
transparent, strategic, and aligned to priorities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Create a financial dashboard for schools in the 

Turnaround Region to provide transparency in 
budgeting 

Fidelity: (Step 6) 
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Action Plan for Improvement 

 

IMPROVEMENT PLAN PERFORMANCE MANAGEMENT 
Needs Assessment Summary Leading to Goal: (Step 0) 
Root Causes: (Bulleted List) 

Data Sets Used: (Step 0) 

Goal 
(Step 1) 

High Performing Students 
ALL students learn at a level so they are prepared for State 
Assessments, Next Grade Level, for Graduation, and for 
College/Career Readiness 

Summative Targets: (Step 1b) 

Progress Monitoring: (Step 8) 

Brainstormed Barriers (-) (Step 2) 
Brainstormed Resources (+) (Step 2) 
Selected Barrier (Step 3) 

Strategic Alignment: Intentional Focus on Student Achievement and Well-Being 
Strategy 
(Step 4) 

Strategic Alignment: Promote student engagement through 
safe, nurturing, and enriching learning environments. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Provide all students with access to mental health 

supports through expansion of the Full Service School 
model 

• Provide universal mental health screenings in targeted 
grade levels 

• Provide professional development for student-serving 
adults in Youth Mental Health First Aid 

• Work with schools to develop and expand their 
Restorative Justice practices 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide rigorous and research-based 
curriculum through differentiated learning opportunities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Explore additional opportunities for low-incidence 

students scheduled to graduate to receive 
opportunities in industry certification areas.   

• While maintaining current levels of dual enrollment 
among juniors and seniors, expand opportunities for 
dual enrollment among 9th and 10th grade students.  

• Expand opportunities for SLS through Pre-Early College 
Program at the middle school level.    

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Expand & improve well-rounded 
opportunities for the development of the whole child. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Ensure all students have access to high quality art, 

music, and physical education activities 
• Ensure all students in elementary school receive daily 

unstructured play through a recess time 
• Work with Kids Hope Alliance to expand after school 

activities for students 

Fidelity: (Step 6) 
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• Develop additional student internships and work 
opportunities through area business partnerships and 
the City of Jacksonville 

Selected Barrier (Step 3) 

Strategic Alignment: Develop & retain high performing team members 
Strategy 
(Step 4) 

Strategic Alignment: Recruit and retain a diverse team of high-
quality personnel. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Utilize content specialists and former Teacher of the 

Year finalists and winners to assist in identifying and 
recruiting talented teacher candidates for the 
classroom in all areas 

• Conduct specialized recruitment for hard to staff areas 
and for enrichment specialty areas, such as 
instrumental music and CTE areas 

• Revisit board policy regarding certification 
requirements for CTE teachers 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide all team members with the 
opportunity and support to develop professionally. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Continue to support and expand the district’s 

Professional Development Department  
• Create additional opportunities for collaboration 

between teachers in similar content areas through 
online tools such as Teams and Blackboard 

• Build capacity of CTE teachers to align instruction to 
required industry certification standards.   

• Expand opportunities for SLS through Pre-Early College 
Program at the middle school level.   

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Build capacity within the organization to 
support succession management. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Engage college partners to create learning platforms for 

dual enrollment instructors.  
• Continue to refine leadership certification programs for 

aspiring assistant principals and principals 
• Revisit salary structures for district and school-based 

administrators, where appropriate 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Sustain Engagement of Parents, Caregivers & Community 
Strategy 
(Step 4) 

Strategic Alignment: Provide resources and opportunities to 
increase districtwide volunteerism, stakeholder awareness, and 
family engagement. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Increase transparency in in student assessment records 

to assist parents in better monitoring student progress.   

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Create a welcoming and responsive 
environment for all stakeholders through high quality customer 
service. 

Effectiveness: (Step 7) 
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Action 
Steps  
(Step 5) 

Systems: 
• Increase the opportunity for teaching and learning to 

begin on day 1 by working with schools and parents to 
find student Choice and Magnet placements prior to 
the beginning of school. 

• Expand the current online process for magnet and 
choice (consolidated) to reduce parent confusion and 
time needed to apply for a program. 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Expand and ensure alignment and 
sustainability between district priorities and government and 
community organizations. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Conduct a planning process involving internal and 

external partners to develop a long-term strategic 
communication plan  

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Ensure Effective, Equitable, & Efficient Use of Resources Aligned to Improve Student Outcomes 
Strategy 
(Step 4) 

Strategic Alignment: Ensure our facilities and grounds are 
maintained in a manner that creates a safe, healthy, and 
positive learning and working environment for both our 
students and employees. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Maintain or improve the ratio of computers to students 

through additional technology and refreshing of 
existing technology in our schools 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide all schools and departments with 
the technology, materials, and the equipment needed to meet 
the needs of students. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Create an acceleration dial in the Middle School 

Promotional dashboard within SAS dashboard which 
allows for schools to identify and monitor participation 
and preformation in acceleration. 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Ensure the use of district funds is 
transparent, strategic, and aligned to priorities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Implement and provide training for new financial 

dashboards to district and school leadership 
• Create an outward facing platform for external 

stakeholders to view district financial data 

Fidelity: (Step 6) 
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Action Plan for Improvement 

 

IMPROVEMENT PLAN PERFORMANCE MANAGEMENT 
Needs Assessment Summary Leading to Goal: (Step 0) 
Root Causes: (Bulleted List) 

Data Sets Used: (Step 0) 

Goal 
(Step 1) 

Improved Student Behavior 
Provide support & clear expectations leading to improved 
discipline in schools. 

Summative Targets: (Step 1b) 

Progress Monitoring: (Step 8) 
Brainstormed Barriers (-) (Step 2) 
Brainstormed Resources (+) (Step 2) 
Selected Barrier (Step 3) 

Strategic Alignment: Intentional Focus on Student Achievement and Well-Being 
Strategy 
(Step 4) 

Strategic Alignment: Promote student engagement through 
safe, nurturing, and enriching learning environments. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Continue to support and expand Restorative Justice 

Practices in our schools 
• Pilot the Sources of Strength model in a small group of 

schools to determine program effectiveness 
• Establish a campaign for students - “See Something, Say 

Something” 
• Increase security at high-attendance events 
• Provide Full Service Schools referral services to all 

students 
• Conduct universal mental health screenings in targeted 

grades for early intervention services 
 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide rigorous and research-based 
curriculum through differentiated learning opportunities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Revisit Health Curriculum and HOPE Curriculum for 

Bullying Prevention strategies and supplement 
curriculum as needed 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Expand & improve well-rounded 
opportunities for the development of the whole child. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Improve opportunities for students to remain in 

engaged in school to improve classroom participation 
and interest 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Develop & retain high performing team members 
Strategy 
(Step 4) 

Strategic Alignment: Recruit and retain a diverse team of high-
quality personnel. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Ensure PBIS and Youth Mental Health First Aid is part of 

the induction and onboarding process for new teachers 

Fidelity: (Step 6) 



Duval County Public Schools Continuous Improvement Plan 2018-19 
 

L a s t  u p d a t e d |  10/19/2018 11:01:00 AM 
 

64 | P a g e  

 
 

Strategy 
(Step 4) 

Strategic Alignment: Provide all team members with the 
opportunity and support to develop professionally. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Provide professional development opportunities to all 

professionals working with students in Youth Mental 
Health First Aid 

• Provide professional development in Restorative Justice 
practices and Positive Behavior Supports 

• Provide professional development in ESE strategies to 
support diverse learners within the classroom 

•  

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Build capacity within the organization to 
support succession management. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Provide opportunities for district PBIS support staff to 

attend professional development opportunities and 
conferences to both present and to learn new 
strategies for supporting teachers and classrooms 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Sustain Engagement of Parents, Caregivers & Community 
Strategy 
(Step 4) 

Strategic Alignment: Provide resources and opportunities to 
increase districtwide volunteerism, stakeholder awareness, and 
family engagement. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Offer Parent Academy classes to support parents with 

behavior management and support in the home 
• Increase stakeholder awareness of the importance of 

Student Attendance 
•  

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Create a welcoming and responsive 
environment for all stakeholders through high quality customer 
service. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Promote Unity Day for all stakeholders to raise 

awareness of bullying and its effects on students 
• Improve district attendance support for schools, 

particularly those in the Turnaround Region 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Expand and ensure alignment and 
sustainability between district priorities and government and 
community organizations. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Stay abreast of legislation concerning mental health 

awareness and student safety and security. 
• Work with Board to develop the district’s stance on 

mental health and school security for the Legislative 
Platform for the next legislative session 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Ensure Effective, Equitable, & Efficient Use of Resources Aligned to Improve Student Outcomes 
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Strategy 
(Step 4) 

Strategic Alignment: Ensure our facilities and grounds are 
maintained in a manner that creates a safe, healthy, and 
positive learning and working environment for both our 
students and employees. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Walk all schools to determine additional security and 

safety measures needed to secure schools and make 
adjustments in fencing, entry systems, and camera 
systems, where appropriate 

• Hire additional school safety personnel, including 
resource officers, safety officers, and security guards 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide all schools and departments with 
the technology, materials, and the equipment needed to meet 
the needs of students. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Increase monitoring availability for security camera 

systems, including through mobile applications 
• Ensure central School Police Department has access to 

live cameras in all schools 
• Explore the purchase of a system-wide identification 

system 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Ensure the use of district funds is 
transparent, strategic, and aligned to priorities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Apply for available grant funding to provide additional 

security to schools 

Fidelity: (Step 6) 
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Action Plan for Improvement 

 
 

IMPROVEMENT PLAN PERFORMANCE MANAGEMENT 
Needs Assessment Summary Leading to Goal: (Step 0) 
Root Causes: (Bulleted List) 

Data Sets Used: (Step 0) 

Goal 
(Step 1) 

Effective & Efficient Operations 
Provide the best services to schools in the most efficient 
manner possible. 

Summative Targets: (Step 1b) 

Progress Monitoring: (Step 8) 

Brainstormed Barriers (-) (Step 2) 
Brainstormed Resources (+) (Step 2) 
Selected Barrier (Step 3) 

Strategic Alignment: Intentional Focus on Student Achievement and Well-Being 
Strategy 
(Step 4) 

Strategic Alignment: Promote student engagement through 
safe, nurturing, and enriching learning environments. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
•  

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide rigorous and research-based 
curriculum through differentiated learning opportunities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Continue to conduct Strategic Abandonment Review 

process to ensure programs are having the intended 
positive outcomes 

• Continue to build performance metrics in contracts 
with outside providers 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Expand & improve well-rounded 
opportunities for the development of the whole child. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Maintain funding for art, music, and physical education 

in all elementary schools to maintain level of services 
• Expand business partnerships to provide additional 

career and technical education opportunities for 
students 

• Explore additional work-related opportunities through 
the district for students 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Develop & retain high performing team members 
Strategy 
(Step 4) 

Strategic Alignment: Recruit and retain a diverse team of high-
quality personnel. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Implement School Safety Assistants to comply with 

guardian requirements in a more cost-effective manner 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide all team members with the 
opportunity and support to develop professionally. 

Effectiveness: (Step 7) 

Action 
Steps  

Systems: Fidelity: (Step 6) 
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(Step 5) • Implement the Technology Innovation Support Network 
in an effort to provide support and guidance to 
classroom teachers in the area of technology 
integration.   

• Provide professional training to school counselors on 
the SAS dashboard.  

• Implement the DCPS Innovative Educator Program  
• Continue and expand school-based visits and 

professional development for teachers to acquire and 
apply data analysis tools in Performance Matters 

• Transform concept into a program that is both 
communication planning and professional 
development: a job-embedded, relevant, project based, 
cohort-based learning-by-doing program for an initial 
group of school leaders. 

 
Strategy 
(Step 4) 

Strategic Alignment: Build capacity within the organization to 
support succession management. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Transition the STC to TIS  
• Improve the capacity and capability of school and 

district leaders to communicate effectively for their 
schools and departments to build both school and 
district brand reputation and to amplify the mission 
focused message of the district as a whole.  

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Sustain Engagement of Parents, Caregivers & Community 
Strategy 
(Step 4) 

Strategic Alignment: Provide resources and opportunities to 
increase districtwide volunteerism, stakeholder awareness, and 
family engagement. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Create and implement a research-based strategic 

communication plan to articulate the District’s most 
competitive brand identity and to improve the District’s 
reputation in relation to that identity, thus improving 
the District’s capability to achieve its educational 
mission and goals.  

• Develop and implement (awareness and training) a plan 
for communicating in any kind of crisis impacting the 
health and safety of students and staff or having a 
significant impact on district operations.   

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Create a welcoming and responsive 
environment for all stakeholders through high quality customer 
service. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Conduct a planning process involving internal and 

external partners to develop a long-term strategic 
communication plan  

 

Fidelity: (Step 6) 
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Strategy 
(Step 4) 

Strategic Alignment: Expand and ensure alignment and 
sustainability between district priorities and government and 
community organizations. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Conduct primary and secondary research internally and 

externally including a communication audit of existing 
district communication practices  

 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Ensure Effective, Equitable, & Efficient Use of Resources Aligned to Improve Student Outcomes 
Strategy 
(Step 4) 

Strategic Alignment: Ensure our facilities and grounds are 
maintained in a manner that creates a safe, healthy, and 
positive learning and working environment for both our 
students and employees. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Provide a clean environment that is clean daily 
• Maintain HVAC Systems to maintain a suitable 

temperature to learn 
• Provide high quality food service to prepare students to 

learn 
• Provide safe and timely transportation to eligible 

students 
 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide all schools and departments with 
the technology, materials, and the equipment needed to meet 
the needs of students. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Develop Live Progress Monitoring Tool to identify 

target groups in all content areas for strategic 
instructional purposes.  

• Identify and develop tools within Performance Matters 
for progress monitoring purposes.  

• Work with school-based leadership teams to utilize SAS 
and Performance matters live progress monitoring 
tools to identify target student groups.  

• Utilize weekly digital communication tools to provide 
data aligned to district academic goals, while building 
an informed community of leaders.   

• Increase transparency in in student assessment records 
to assist parents in better monitoring student progress.   

 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Ensure the use of district funds is 
transparent, strategic, and aligned to priorities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• To decrease movement and allow schools to have 

accurate enrollment numbers for minimal allocation 
adjustments. 

• No movement of students in Choice and Magnet 
programs after August 21, 2018. 

Fidelity: (Step 6) 
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• Establish cut off dates for applications. 
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Action Plan for Improvement 

 

IMPROVEMENT PLAN PERFORMANCE MANAGEMENT 
Needs Assessment Summary Leading to Goal: (Step 0) 
Root Causes: (Bulleted List) 

Data Sets Used: (Step 0) 

Goal 
(Step 1) 

Become Financially Solvent 
Ensure the use of district funds is transparent, strategic, and 
aligned to priorities. 

Summative Targets: (Step 1b) 

Progress Monitoring: (Step 8) 

Brainstormed Barriers (-) (Step 2) 
Brainstormed Resources (+) (Step 2) 
Selected Barrier (Step 3) 

Strategic Alignment: Intentional Focus on Student Achievement and Well-Being 
Strategy 
(Step 4) 

Strategic Alignment: Promote student engagement through 
safe, nurturing, and enriching learning environments. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
•  

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide rigorous and research-based 
curriculum through differentiated learning opportunities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
•  

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Expand & improve well-rounded 
opportunities for the development of the whole child. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
•  

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Develop & retain high performing team members 
Strategy 
(Step 4) 

Strategic Alignment: Recruit and retain a diverse team of high-
quality personnel. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Develop the budget with cabinet add-ons calculated in 

the School Allocation Model, and with funding for 
Comparability Position included in the proposed 
budget. 

• Ensure single-entry of district positions to avoid over-
staffing and underbudgeting 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide all team members with the 
opportunity and support to develop professionally. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Provide professional development for School Advisory 

Councils on the budgeting process 
• Provide professional development for school leadership 

teams on developing a school budget 
• Provide training for district staff on the use of the 

BudPrep program in SAP 

Fidelity: (Step 6) 
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Strategy 
(Step 4) 

Strategic Alignment: Build capacity within the organization to 
support succession management. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Reorganize and cross-train members of the Finance 

Department to ensure successful and ongoing 
operation 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Sustain Engagement of Parents, Caregivers & Community 
Strategy 
(Step 4) 

Strategic Alignment: Provide resources and opportunities to 
increase districtwide volunteerism, stakeholder awareness, and 
family engagement. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Maintain budget for family and community 

engagement activities that have had good attendance 
and positive effects 

• Build community engagement activities into contracts 
with outside partners, where appropriate 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Create a welcoming and responsive 
environment for all stakeholders through high quality customer 
service. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Create additional no- or low-cost opportunities for 

community participation in schools, such as “Dads take 
your kids to school” day 

• Leverage community partnerships to provide additional 
opportunities for stakeholder engagement 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Expand and ensure alignment and 
sustainability between district priorities and government and 
community organizations. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Work with board to develop a legislative platform that 

includes additional revenue for schools and for capital 
expenses 

Fidelity: (Step 6) 

Selected Barrier (Step 3) 

Strategic Alignment: Ensure Effective, Equitable, & Efficient Use of Resources Aligned to Improve Student Outcomes 
Strategy 
(Step 4) 

Strategic Alignment: Ensure our facilities and grounds are 
maintained in a manner that creates a safe, healthy, and 
positive learning and working environment for both our 
students and employees. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Ensure district operations are appropriately funded 

prior to the beginning of the school year 

Fidelity: (Step 6) 

Strategy 
(Step 4) 

Strategic Alignment: Provide all schools and departments with 
the technology, materials, and the equipment needed to meet 
the needs of students. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Stall purchase of district equipment to ensure schools 

have resources needed for students 

Fidelity: (Step 6) 
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Strategy 
(Step 4) 

Strategic Alignment: Ensure the use of district funds is 
transparent, strategic, and aligned to priorities. 

Effectiveness: (Step 7) 

Action 
Steps  
(Step 5) 

Systems: 
• Restore unrestricted General Fund ending fund balance 

to at least the 5% level established in Board Policy 7.10. 
• Review District and School budgets every 6 weeks with 

the Superintendent. 
• Ensure all personnel and non-personnel items are fully 

budgeted. 
• Provide a monthly Fund Balance Report to the Board. 
• Develop the budget without depending on roll-forward 

funding to balance 

Fidelity: (Step 6) 

 


